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The Lords Of Strategy The Secret Intellectual History
Of The New Corporate World
Imagine, if you can, the world of business - without corporate strategy.
Remarkably, fifty years ago that's the way it was. Businesses made plans,
certainly, but without understanding the underlying dynamics of competition,
costs, and customers. It was like trying to design a large-scale engineering
project without knowing the laws of physics. But in the 1960s, four mavericks and
their posses instigated a profound shift in thinking that turbocharged business as
never before, with implications far beyond what even they imagined. In The Lords
of Strategy, renowned business journalist and editor Walter Kiechel tells, for the
first time, the story of the four men who invented corporate strategy as we know it
and set in motion the modern, multibillion-dollar consulting industry: Bruce
Henderson, founder of Boston Consulting Group Bill Bain, creator of Bain &
Company Fred Gluck, longtime Managing Director of McKinsey & Company
Michael Porter, Harvard Business School professor Providing a window into how
to think about strategy today, Kiechel tells their story with novelistic flair. At times
inspiring, at times nearly terrifying, this book is a revealing account of how these
iconoclasts and the organizations they led revolutionized the way we think about
business, changed the very soul of the corporation, and transformed the way we
work.
Beat the odds with a bold strategy from McKinsey & Company “Every once in a
while, a genuinely fresh approach to business strategy appears” – legendary
business professor Richard Rumelt, UCLA McKinsey & Company’s newest,
most definitive, and most irreverent book on strategy—which thousands of
executives are already using—is a must-read for all C-suite executives looking to
create winning corporate strategies. Strategy Beyond the Hockey Stick is
spearheading an empirical revolution in the field of strategy. Based on an
extensive analysis of the key factors that drove the long-term performance of
thousands of global companies, the book offers a ground-breaking formula that
enables you to objectively assess your strategy’s real odds of future success.
"This book is fundamental. The principles laid out here, with compelling data, are
a great way around the social pitfalls in strategy development.” — Frans Van
Houten, CEO, Royal Philips N.V. The authors have discovered that over a
10-year period, just 1 in 12 companies manage to jump from the middle tier of
corporate performance—where 60% of companies reside, making very little
economic profit—to the top quintile where 90% of global economic profit is made.
This movement does not happen by magic—it depends on your company’s
current position, the trends it faces, and the big moves you make to give it the
strongest chance of vaulting over the competition. This is not another strategy
framework. Rather, Strategy Beyond the Hockey Stick shows, through empirical
analysis and the experiences of dozens of companies that have successfully
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made multiple big moves, that to dramatically improve performance, you have to
overcome incrementalism and corporate inertia. “A different kind of book—I
couldn’t put it down. Inspiring new insights on the facts of what it takes to move a
company’s performance, combined with practical advice on how to deal with reallife dynamics in management teams.” —Jane Fraser, CEO, Citigroup Latin
America
In The World's Newest Profession Christopher McKenna offers a history of
management consulting in the twentieth century. Although management
consulting may not yet be a recognized profession, the leading consulting firms
have been advising and reshaping the largest organizations in the world since
the 1920s. This groundbreaking study details how the elite consulting firms,
including McKinsey & Company and Booz Allen & Hamilton, expanded after US
regulatory changes during the 1930s, how they changed giant corporations,
nonprofits, and the state during the 1950s, and why consultants became so
influential in the global economy after 1960. As they grew in number, consultants
would introduce organizations to 'corporate culture' and 'decentralization' but they
faced vilification for their role in the Enron crisis and for legitimating corporate
blunders. Through detailed case studies based on unprecedented access to
internal files and personal interviews, The World's Newest Profession explores
how management consultants came to be so influential within our culture and
explains exactly what consultants really do in the global economy.
"The ultimate chronicle of the games behind the game."—The New York Times
Book Review Baseball has always inspired rhapsodic elegies on the glory of man
and golden memories of wonderful times. But what you see on the field is only
half the game. In this fascinating, colorful chronicle—based on hundreds of
interviews and years of research and digging—John Helyar brings to vivid life the
extraordinary people and dramatic events that shaped America's favorite
pastime, from the dead-ball days at the turn of the century through the great
strike of 1994. Witness zealous Judge Landis banish eight players, including
Shoeless Joe Jackson, after the infamous "Black Sox" scandal; the flamboyant
A's owner Charlie Finley wheel and deal his star players, Vida Blue and Rollie
Fingers, like a deck of cards; the hysterical bidding war of coveted free agent
Catfish Hunter; the chain-smoking romantic, A. Bartlett Giamatti, locking horns
with Pete Rose during his gambling days of summer; and much more. Praise for
The Lords of the Realm "A must-read for baseball fans . . . reads like a suspense
novel."—Kirkus Reviews "Refreshingly hard-headed . . . the only book you'll need
to read on the subject."—Newsday "Lots of stories . . . well told, amusing . . .
edifying."—The Washington Post
In today's business environment, strategy has never been more important. Yet
research shows that most companies fail to execute strategy successfully.
Behind this abysmal track record lies an undeniable fact: many companies
continue to use management processes-top-down, financially driven, and tacticalthat were designed to run yesterday's organizations. Now, the creators of the
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revolutionary performance management tool called the Balanced Scorecard
introduce a new approach that makes strategy a continuous process owned not
just by top management, but by everyone. In The Strategy-Focused
Organization, Robert Kaplan and David Norton share the results of ten years of
learning and research into more than 200 companies that have implemented the
Balanced Scorecard. Drawing from more than twenty in-depth case studiesincluding Mobil, CIGNA, Nova Scotia Power, and AT T Canada-Kaplan and
Norton illustrate how Balanced Scorecard adopters have taken their
groundbreaking tool to the next level. These organizations have used the
scorecard to create an entirely new performance management framework that
puts strategy at the center of key management processes and systems. Kaplan
and Norton articulate the five key principles required for building StrategyFocused Organizations: (1) translate the strategy to operational terms, (2) align
the organization to the strategy, (3) make strategy everyone's everyday job, (4)
make strategy a continual process, and (5) mobilize change through strong,
effective leadership. The authors provide a detailed account of how a range of
organizations in the private, public, and nonprofit sectors have deployed these
principles to achieve breakthrough, sustainable performance improvements.
Presenting a practical, proven framework steeped in rich case study experience,
The Strategy-Focused Organization helps solve a universal management
problem-not just how to formulate strategy, but how to make it work. Building on
one of the most revolutionary business ideas of our time, this important book
shows how today's leaders can shape their own companies to meet the
challenges and reap the rewards of a new competitive era. Robert S. Kaplan is
the Marvin Bower Professor of Leadership Development at Harvard Business
School. David P. Norton is President of Balanced Scorecard Collaborative, Inc.
In the bestselling tradition of "Liar's Poker" comes a devastatingly accurate and
darkly hilarious behind-the-scenes look at the wonderful world of management
consulting.
Argues that a manager's central responsibility is to create and implement
strategies, challenges popular motivational practices, and shares anecdotes
discussing how to enable action-oriented plans for real-world results.
A collection of the best thinking from one of the mostinnovative management
consulting firms in the world For more than forty years, The Boston Consulting
Group has beenshaping strategic thinking in business. The Boston
ConsultingGroup on Strategy offers a broad and up-to-date selection ofthe firm's
best ideas on strategy with fresh ideas, insights, andpractical lessons for
managers, executives, and entrepreneurs inevery industry. Here's a sampling of
the provocative thinkingyou'll find inside: "You have to be the scientist of your
own life and be astonishedfour times:at what is, what always has been, what
once was, andwhat could be." "The majority of products in most companies are
cash traps . . ..[They] are not only worthless, but a perpetual drain on
corporateresources." "Use more debt than your competition or get out of
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thebusiness." "When information flows freely, reputation, more
thanreciprocity,becomes the basis for trust." "As a strategic weapon, time is the
equivalent of money,productivity,quality, even innovation." "When brands
become business systems, brand management becomesfar too important to
leave to the marketing department." "The winning organization of the future will
look more like acollection ofjazz ensembles than a symphony orchestra." "Most
of our organizations today derive from a model whoseoriginal purpose was to
control creativity." "Rather than being an obstacle, uncertainty is the very
engineof transformation in a business, a continuous source of newopportunities."
"IP assets lack clear property lines. Every bit of intellectualproperty you can own
comes with connections to other valuableinnovations."
"If more business books were as useful, concise, and just plain fun to read as THE MCKINSEY
WAY, the business world would be a better place." --Julie Bick, best-selling author of ALL I
REALLY NEED TO KNOW IN BUSINESS I LEARNED AT MICROSOFT. "Enlivened by witty
anecdotes, THE MCKINSEY WAY contains valuable lessons on widely diverse topics such as
marketing, interviewing, team-building, and brainstorming." --Paul H. Zipkin, Vice-Dean, The
Fuqua School of Business It's been called "a breeding ground for gurus." McKinsey &
Company is the gold-standard consulting firm whose alumni include titans such as "In Search
of Excellence" author Tom Peters, Harvey Golub of American Express, and Japan's Kenichi
Ohmae. When Fortune 100 corporations are stymied, it's the "McKinsey-ites" whom they call
for help. In THE MCKINSEY WAY, former McKinsey associate Ethan Rasiel lifts the veil to
show you how the secretive McKinsey works its magic, and helps you emulate the firm's wellhoned practices in problem solving, communication, and management. He shows you how
McKinsey-ites think about business problems and how they work at solving them, explaining
the way McKinsey approaches every aspect of a task: How McKinsey recruits and molds its
elite consultants; How to "sell without selling"; How to use facts, not fear them; Techniques to
jump-start research and make brainstorming more productive; How to build and keep a team at
the top its game; Powerful presentation methods, including the famous waterfall chart, rarely
seen outside McKinsey; How to get ultimate "buy-in" to your findings; Survival tips for working
in high-pressure organizations. Both a behind-the-scenes look at one of the most admired and
secretive companies in the business world and a toolkit of problem-solving techniques without
peer, THE MCKINSEY WAY is fascinating reading that empowers every business decision
maker to become a better strategic player in any organization.
The third installment of Bernard Cornwell’s bestselling series chronicling the epic saga of the
making of England, “like Game of Thrones, but real” (The Observer, London)—the basis for
The Last Kingdom, the hit television series coming to Netflix in Fall 2016. After achieving
victory at King Alfred’s side, Uhtred of Bebbanburg is returning to his home in the North, finally
free of his allegiance to the King—or so he believes. An encounter with a vicious slave trader
introduces Uhtred to Guthred, the self-proclaimed King of Northumbria. Curious about
Guthred’s astounding claim, Uhtred follows him north. But he soon discovers fate has another
incredible surprise in store, and begins an unexpected journey that climaxes in the midnight
siege of a city thought impregnable—a dangerous seige that results in the forging of England.
Lords of the North is Bernard Cornwell’s finest work yet—a breathtaking adventure, but it also
tells the story of the creation of English identity, as the English and Danes begin to become
one people, appropriating each other’s languages and, thrillingly, fighting side-by-side.
Let the battle for Antonica begin! ·Strategies for playing all three factions ·Tips on every unit in
the game ·Details on all special abilities and spells for every lord, knight, and unit ·Maps for all
single- and multiplayer quests ·Complete walkthroughs for all 36 missions!
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NEW YORK TIMES BESTSELLER • LONGLISTED FOR THE NATIONAL BOOK AWARD •
One of today’s most insightful and influential thinkers offers a powerful exploration of
inequality and the lesson that generations of Americans have failed to learn: Racism has a cost
for everyone—not just for people of color. LONGLISTED FOR THE ANDREW CARNEGIE
MEDAL • “This is the book I’ve been waiting for.”—Ibram X. Kendi, #1 New York Times
bestselling author of How to Be an Antiracist Heather McGhee’s specialty is the American
economy—and the mystery of why it so often fails the American public. From the financial crisis
of 2008 to rising student debt to collapsing public infrastructure, she found a root problem:
racism in our politics and policymaking. But not just in the most obvious indignities for people
of color. Racism has costs for white people, too. It is the common denominator of our most
vexing public problems, the core dysfunction of our democracy and constitutive of the spiritual
and moral crises that grip us all. But how did this happen? And is there a way out? McGhee
embarks on a deeply personal journey across the country from Maine to Mississippi to
California, tallying what we lose when we buy into the zero-sum paradigm—the idea that
progress for some of us must come at the expense of others. Along the way, she meets white
people who confide in her about losing their homes, their dreams, and their shot at better jobs
to the toxic mix of American racism and greed. This is the story of how public goods in this
country—from parks and pools to functioning schools—have become private luxuries; of how
unions collapsed, wages stagnated, and inequality increased; and of how this country, unique
among the world’s advanced economies, has thwarted universal healthcare. But in unlikely
places of worship and work, McGhee finds proof of what she calls the Solidarity Dividend: the
benefits we gain when people come together across race to accomplish what we simply can’t
do on our own. The Sum of Us is not only a brilliant analysis of how we arrived here but also a
heartfelt message, delivered with startling empathy, from a black woman to a multiracial
America. It leaves us with a new vision for a future in which we finally realize that life can be
more than a zero-sum game.
You've been imprisoned in the Black Citadel. You must escape and try to recruit enemy
warriors to your side. Joe Hutsko--author of Ultima II: The Ultimate Strategy Gruide, Rebel
Assault: The Official Insider's Guide and The Legend of Kyandia Book 3: Malcolm's Revenge:
The Ultimate Strategy Guide--gives you all the inside information you need to succeed.
Based on comprehensive research into strategic planning literature and its military
antecedents, the successor to The Rise and Fall of Strategic Planning offers a penetrating
analysis of the ten dominant schools of strategic thought. Reprint. 15,000 first printing.
Packed with insights and brainstorming exercises for establishing the McKinsey mind-set, this
book is an in-depth guidebook for applying McKinsey methods in any industry and
organizational environment.Taking a step-by-step approach, The McKinsey Mind looks at the
McKinsey mystique from every angle. Owners, executives, consultants, and team leaders can
look to this comprehensive treatment for ways to:Follow McKinsey's MECE (mutually
exclusive, collectively exhaustive) line of attack Frame business problems to make them
susceptible to rigorous fact-based analysis Use the same fact-based analysisin conjunction
with gut instinctto make strategic decisions Conduct meaningful interviews and effectively
summarize the content of those interviews Analyze the data to find out the so what Clearly
communicate fact-based solutions to all pertinent decision makers Capture and manage the
knowledge in any organization to maximize its value
Judo, often translated as "the way of gentleness, " is a century-old martial art that employs
quickness and agility to help devotees overcome adversaries who seem to be more powerful.
The authors turn these principles around for a corporate audience, showing how they can also
be used to help companies battle bigger and stronger competitors.

The gathering of the tribes of the Mongols has been a long time in coming but finally,
triumphantly, Temujin of the Wolves, Genghis Khan, is given the full accolade of the
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overall leader and their oaths. Now he can begin to meld all the previously warring
people into one army, one nation. But the task Genghis has set himself and them is
formidable. He is determined to travel to the land of the long-time enemy, the Chin and
attack them there. The distances and terrain-the wide deserts, the impenetrable
mountains-make it a difficult venture even for the legendary Mongolian speed of
movement, but the greatest problem is that of the complex fortifications, a way of
fighting wars of a settled urban population which the nomadic Mongolians had never
come across. Finding ways to tackle that and keeping his tribes together in a strange
environment presents another new and exciting challenge for Genghis Khan.Not only
must Genghis succeed in this incredible campaign, but he must also reconcile the
restless factions among his own generals, mediate between his ambitious brothers and
cope with his own reactions to his growing sons. The young warrior has become a
notable and victorious military commander of thousands: he must now learn to become
a great leader of peoples of many different races and religions.LORDS OF THE BOW is
a deeply satisfying novel. It is epic in scope, convincing, and fascinating in the narration
of an extraordinary story. Above all Genghis Khan continues to dominate the scene as
he matures from the young boy of Wolf of the Plains to the great Conqueror.
Set in the fictitious world of Westeros, the hit television series Game of Thrones
chronicles the bitter and violent struggle between the realm’s noble dynasties for
control of the Seven Kingdoms. But this beloved fantasy drama has just as much to say
about the successful strategies and real-life warfare waged in our own time and place.
Winning Westeros brings together more than thirty of today’s top military and strategic
experts, including generals and admirals, policy advisors, counterinsurgency tacticians,
science fiction and fantasy writers, and ground?level military officers, to explain the
strategy and art of war by way of the Game of Thrones saga. Each chapter of Winning
Westeros provides a relatable, outside?the?box way to simplify and clarify the
complexities of modern military conflict. A chapter on the doomed butcher’s boy whom
Arya Stark befriends by World War Z author Max Brooks poignantly reminds us of the
cruel fate that civilians face during times of war. Another chapter on Jaqen H’ghar and
the faceless men of Bravos explores the pivotal roles that stealth and intelligence play
in battle. Whether considering the diplomatic prowess of Tyrion Lannister, the defiant
leadership style of Daenerys Targaryen, the Battle of the Bastards and the importance
of reserves, Brienne of Tarth and the increased role of women in combat, or dragons as
weapons of mass destruction, Winning Westeros gives fans of Game of Thrones and
aspiring military minds alike an inspiring and entertaining means of understanding the
many facets of modern warfare. It is a book as captivating and enthralling as Game of
Thrones itself.
• Strategies and tactics take you from initial conquests to late-stage domination • The
art and sorcery completely de-mystified • Detailed stats on all units! • Multiplayer tips to
lord over your enemies About the Author Joe Grant Bell is the author of the Online
Games Guide, Myth: The Fallen Lords, and Command & Conquer: Red Alert — Secrets
and Solutions Unauthorized among other Prima Entertainment titles.
Explains how companies must pinpoint business strategies to a few critically important
choices, identifying common blunders while outlining simple exercises and questions
that can guide day-to-day and long-term decisions.
The authors of Thinking Strategically demonstrate how to apply the principles in game
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theory to achieve greater personal and professional successes, drawing on a diverse
array of case studies to explain how to develop a win-oriented way of seeing the world.
Journalist and editor Walter Kiechel recounts the birth and evolution of strategy,
arguably the most influential business paradigm of the past half century and the trials
and triumphs of the disruptors who invented it.
The Lords of StrategyThe Secret Intellectual History of the New Corporate
WorldHarvard Business Press
The long-awaited update of the classic guide to outperforming the competition using
Herrmann International's trademark Whole Brain Methodology Packed with new
research, updated examples, and more actionable content, The Whole Brain Business
Book outlines four basic thinking styles--administrator, talker, problem-solver,
dreamer--corresponding to the four quadrants of the brain and explains that many are
dominated by only one quadrant. By getting out of the "brain rut" and channeling all four
quadrants, business people and organizations can become more flexible, creative, and
competitive. Herrmann-Nehdi uses her extensive research and experience working with
her father and expert practitioners across the globe to highlight new research
developments, replace outdated information, incorporate new stories and real-world
examples while building on the core applications of The Whole Brain Business Book.

Against the backdrop of America's escalating urban rebellions in the 1960s, an
unexpected cohort of New York radicals unleashed a series of urban guerrilla
actions against the city's racist policies and contempt for the poor. Their dramatic
flair, uncompromising vision, and skillful ability to link local problems to
international crises riveted the media, alarmed New York's political class, and
challenged nationwide perceptions of civil rights and black power protest. The
group called itself the Young Lords. Utilizing oral histories, archival records, and
an enormous cache of police records released only after a decade-long Freedom
of Information Law request and subsequent court battle, Johanna Fernandez has
written the definitive account of the Young Lords, from their roots as a street
gang to their rise and fall as a political organization. Led predominantly by poor
and working-class Puerto Rican youth, and consciously fashioned after the Black
Panther Party, the Young Lords confronted race and class inequality and
questioned American foreign policy. Their imaginative, irreverent protests and
media conscious tactics won significant reforms and exposed U.S. mainland
audiences to the country's quiet imperial project in Puerto Rico. In riveting style,
Fernandez demonstrates how the Young Lords redefined the character of
protest, the color of politics, and the cadence of popular urban culture in the age
of great dreams.
How to close the gap between strategy and execution Two-thirds of executives
say their organizations don’t have the capabilities to support their strategy. In
Strategy That Works, Paul Leinwand and Cesare Mainardi explain why. They
identify conventional business practices that unintentionally create a gap
between strategy and execution. And they show how some of the best
companies in the world consistently leap ahead of their competitors. Based on
new research, the authors reveal five practices for connecting strategy and
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execution used by highly successful enterprises such as IKEA, Natura, Danaher,
Haier, and Lego. These companies: • Commit to what they do best instead of
chasing multiple opportunities • Build their own unique winning capabilities
instead of copying others • Put their culture to work instead of struggling to
change it • Invest where it matters instead of going lean across the board •
Shape the future instead of reacting to it Packed with tools you can use for
building these five practices into your organization and supported by in-depth
profiles of companies that are known for making their strategy work, this is your
guide for reconnecting strategy to execution.
This is the only authorized guide to Myth, to be published "day-and-date" with the
game. Written with the full support of Bungie Software, this book contains indepth strategies and tactics for every mission, behind-the-scenes information,
original art from the game, and tips for multiplayer gaming and customization.
Conventional wisdom on strategy is no longer a reliable guide. InEssential
Advantage, Booz & Company's Cesare Mainardi and Paul Leinwand maintain
that success in any market accrues to firms with coherence: a tight match
between their strategic direction and the capabilities that make them unique.
Achieving this clarity takes a sharpness of focus that only exceptional companies
have mastered. This book helps you identify your firm's blend of strategic
direction and distinctive capabilities that give it the "right to win" in its chosen
markets. Based on extensive research and filled with company
examples--including Amazon.com, Johnson & Johnson, Tata Sons, and Procter
& Gamble--Essential Advantage helps you construct a coherent company in
which the pieces reinforce each other instead of working at cross-purposes. The
authors reveal: Why you should focus on a system of a few aligned capabilities
How to identify the "way to play" in your market How to design a strategy for
well-modulated growth How to align a portfolio of businesses behind your
capability system How your strategy clarifies growth, costs, and people
decisions Few companies achieve a capability-driven "right to win" in their
market. This book helps you position your firm to be among them.
Strategic planning sounds business-as-usual dull, while innovation conjures up
images of corporate vision and risk-taking. The truth is, the two must be brought
together for companies to excel in dynamic markets. The Power of Strategy
Innovation presents a five-phase Discovery Process for staging, aligning,
exploring, creating, and mapping the paths between analytical, numbersoriented, day-to-day planning and market-centric, discovery-driven innovation
that focuses on the future. This edition updated in 2013 to include a new Preface
and Epilogue, describing the emergence of Enterprise Innovation.
Describes the state of postwar development policy in Africa that has channeled
billions of dollars in aid but failed to either reduce poverty or increase growth,
offering a hopeful vision of how to address the problem.
A behind-the-scenes, revelatory history of the controversial consulting firm traces
its decades-long influence in both business and political arenas, citing its role in
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the establishment of mainstream practices and modern understandings about
capitalism while evaluating the failures that have compromised its reputation.
60,000 first printing.
Life's tough in the 13th century: The peasants demand food, the blacksmith
needs iron, the battles are bloody. Not to worry! GetLords of the Realm II: The
Official Strategy Guideand learn: How to feed your people and forge your
weapons Strategy options and their effects Details on weapons, castles, and
terrain The art of diplomacy -- the velvet glove and the mailed fist The finer points
of computer or head-to-head play About the Author Bart Farkasis Editor-in-Chief
ofInside Mac Gamesand the author ofWing Commander IV Unauthorized Secrets
and Solutions(Prima).
Do you have less than 1.5 hours to understand the principles and best practices of
developing a private equity investment strategy? Do you want to make informed
decisions as a leader? This quick guide is for leaders who are pressed for time and
need to know the contours of the right approach to make informed decisions, ask the
right questions, understand how to analyze the problem and how to provide guidance
and input to their teams. We lay out the business case to encourage target companies
to agree to the deal and lead indicators for when a potential target acquisition should be
approached. The investment thesis is a guide serving four stakeholders. First, it
describes the thinking of the principals who are proposing the investment strategy. In
other words, why do they believe this investment strategy will work, and how it will
work. Second, it is used within the private equity firm to question the strategy. The more
unique the strategy, relative to what competitors are pursuing, the more discussions are
needed. Third, it becomes the critical document to raise investment funding and help
investors understand the risk tolerance and risk appetite of the fund, as well as their
potential exit timelines. Fourth, it is also often used to educate and encourage potential
acquisition targets to agree to the deal. Over the past 10 years on StrategyTraining.com
and FIRMSconsulting.com, you have seen us help numerous clients solve complex
business problems: developing a big data strategy, a corporate strategy, a digital & IT
strategy, a pandemic & disaster strategy, a luxury brands strategy, a turnaround &
transformation strategy, and more—all based on the combined best practices of the
author and the ex-McKinsey, BCG et al., partners who produce all the strategy training
programs on StrategyTraining.com. Our quick guides distill the steps, actions,
processes and considerations that go into developing a unique investment thesis to
drive a private equity strategy. You will understand the logic behind the investment
thesis, potential pitfalls and how we use it to filter potential acquisitions. You will
understand the output that comes from all the hypotheses, decision trees, and
prioritizing tools we teach across all our programs, summarizing the best practices from
ex-McKinsey, BCG et al. partners to help you solve mankind’s most pressing
problems. While we can’t guarantee the results for each reader, those who have read
our books and members who use our online training programs on
StrategyTraining.com/apps and SLIDES report: Greater recognition More leadership
roles Greater contribution Quicker onboarding Deeper understanding of the issues
Strategy perspective of the issues Deeper insights Rapid promotions Sense of purpose
Clarity of thought If you find this quick guide helpful, you may also benefit from The
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Private Equity Strategy Journal. The Private Equity Strategy Journal and The Private
Equity Strategy Quick Guide are complementary. They both contain useful and different
information to explain the problem. The quick guide is for leaders who want to
understand the problem to guide their teams. The Journal is for those who want to do
the work to solve the problem.
The Internet is more than just a series of interconnected computer networks: it's the first
real replication of the human brain outside the human body. To leverage its power, you
first need to understand how the Internet has evolved to take on similarities to the brain.
This engaging and provocative book provides the answer.
Strategy is not a modern invention. It is an essential and enduring feature of human
history that is here to stay. In this original essay, Colin S. Gray, world-renowned scholar
of strategic thought, discusses the meaning of strategy and its importance for politicians
and the military as a means of achieving desired outcomes in complex, uncertain
conditions. Drawing on a wide range of examples from the Great Peloponnesian War to
the Second World War, Vietnam, and the ongoing conflicts in Iraq and Afghanistan,
Gray ably shows how great military thinkers of the past and present have acted
strategically in their various ideological, political, geographical and cultural contexts.
Looking to the future, he argues that strategy will continue to provide a vital tool-kit for
survival and security, but that the global threat posed by nuclear weapons remains an
on-going challenge without obvious practical solutions. As Gray boldy asserts, there is
no promised land ahead, only hard and dangerous times that will require us to master
the theory and practice of strategy to secure our own future.
An absorbing, minute-by-minute account of the demise of the "unsinkable" Titanic, the
massive luxury liner that housed a French "sidewalk cafe" and a grand staircase,
among other extravagances, but failed to provide enough lifeboats for the 2,207
passengers on board. Reissue.
Management Consultancy provides a comprehensive introduction to the consulting
industry. The text uses theory as a basis for critical discussion, ensuring students
understand both the theory and its limitations. The authors' engaging writing style is
combined with a wealth of real-world practical examples, putting theory into context.
Do you want dawn ... ? Drew Wagar’s epic fantasy, The Lords of Midnight, is set in the
world of the award-winning Tolkienesque fantasy game, The Lords of Midnight by Mike
Singleton. The magical land of Midnight, cursed into eternal winter, faces destruction at
the hands of the Witchking. The Lords of Midnight and the Fey of the Forest combined
forces once before to defeat him, but this sudden assault by the Witchking’s deadly
Doomguard has long been planned to coincide with the Winter Solstice at a time when
Midnight has lost the only means it has to mount an effective defence. The amazing
cover art was created by Jurij Rogelj.
“A beautifully observed and thrillingly honest novel about the dark corners of family life
and the long, complicated search for understanding and grace.” —Jenny Offill, author of
Dept. of Speculation and Weather “The Fourth Child is keen and beautiful and
heartbreaking—an exploration of private guilt and unexpected obligation, of the intimate
losses of power embedded in female adolescence, and of the fraught moments of
glancing divinity that come with shouldering the burden of love.” —Jia Tolentino, New
York Times bestselling author of Trick Mirror “A remarkable family saga . . . The Fourth
Child is a balm—a reminder that it is possible for art to provide a nuanced exploration of
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life itself.” —Rumaan Alam, author of Leave the World Behind and Rich and Pretty The
author of Break in Case of Emergency follows up her “extraordinary debut” (The
Guardian) with a moving novel about motherhood and marriage, adolescence and
bodily autonomy, family and love, religion and sexuality, and the delicate balance
between the purity of faith and the messy reality of life. Book-smart, devoutly Catholic,
and painfully unsure of herself, Jane becomes pregnant in high school; by her early
twenties, she is raising three children in the suburbs of western New York State. In the
fall of 1991, as her children are growing older and more independent, Jane is overcome
by a spiritual and intellectual restlessness that leads her to become involved with a
local pro-life group. Following the tenets of her beliefs, she also adopts a little girl from
Eastern Europe. But Mirela is a difficult child. Deprived of a loving caregiver in infancy,
she remains unattached to her new parents, no matter how much love Jane shows her.
As Jane becomes consumed with chasing therapies that might help Mirela, her
relationships with her family, especially her older daughter, Lauren, begin to fray.
Feeling estranged from her mother and unsettled in her new high school, Lauren begins
to discover the power of her own burgeoning creativity and sexuality—a journey that
both echoes and departs from her mother’s own adolescent experiences. But when
Lauren is confronted with the limits of her youth and independence, Jane is thrown into
an emotional crisis, forced to reconcile her principles and faith with her determination to
keep her daughters safe. The Fourth Child is a piercing love story and a haunting
portrayal of how love can shatter—or strengthen—our beliefs.
To create a competitive advantage, a company must commit itself to developing a set
of capabilities superior to its competitors; But such commitments tend to be costly and
hard to reverse. How then, should a company decide which broad path, or strategy, to
commit itself to? And how are competition and uncertainty to be accounted for in that
decision? In this brilliant reassessment of how companies gain and sustain competitive
advantage, Pankaj Ghemawat consolidates contemporary research in economics and
other disciplines into a comprehensive yet practical framework for comparing
commitments to strategically distinct options. This framework will help managers
address specific strategic choices such as entry, exit, vertical/horizontal integration,
capacity expansion, and innovation, as well as choices of generic strategy. Step by
systematic step, Ghemawat provides managers with the tools and techniques they
need to improve the quality of the choices that they make. Specifically, Ghemawat
discusses: * how to identify the choices that are truly strategic -- that involve
commitment -- before rather than after the fact * how to analyze the short-run and longrun competitive positions implied by a particular strategic option * how to assess the
sustainability of superior competitive positions over time * how to account for the
flexibility afforded by a particular option in dealing with future uncertainties * how to deal
with both honest mistakes and deliberate distortions in the process of choice This
pathbreaking book will help managers invest in the future. Its logic applies to choices
involving disinvestment as well as those involving investment -- and to choices that
embody elements of both. Its logic can be used for diagnostic purposes, such as the
valuation of business, and most broadly, it win force managers to think about important
issues that they may have tended to ignore. Ghemawat's discussion of these important
ideas is concise, studded with detailed examples, based on rigorous research and,
above all, practical. It will become required reading for thoughtful practitioners as well
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as practitionersto-be in the 1990s.
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