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Leading in organizations working for justice is not the same as leading anywhere else. Staff expect to be treated as partners and
demand internal practices that center equity. Justice leaders must meet these expectations, as well as recognize and address the
ways that individuals and organizations inadvertently replicate oppression. Created specifically for social justice leaders, Leading
for Justice addresses specific concerns and issues that beset organizations working for social justice and offers practices and
models that center justice and equity. Topics include: the role of a supervisor in a social justice organization, the importance of self-
awareness, issues of power and privilege, human resources as a justice partner, misses and messes, and clear guidelines for
holding people accountable in a manner that is respectful and effective. Written in a friendly, accessible, and supportive tone, and
offering discussion questions at the end of each short section to make the book user-friendly for both individuals and teams,
Leading for Justice is a book for leaders who want to walk the talk of supporting social justice, in their organizations and in the
world.
Joost and Pim, known as the Corporate Rebels, are on a mission to make work more fun. They quit frustrating corporate jobs to
visit the world's most inspiring companies. Now, after visiting 100+ pioneering organisations and interviewing 1000+ academics,
employees, and CEOs, they share eight lessons from the world's most progressive workplaces.
Your Company Isn't Fast Enough. Here's How to Change That. The traditional hierarchical organization is dead, but what replaces
it? Numerous new models--the agile organization, the networked organization, and holacracy, to name a few--have emerged, but
leaders need to know what really works. How do you build an organization that is responsive to fast-changing markets? What kind
of organization delivers both speed and scale, and how do you lead it? Arthur Yeung and Dave Ulrich provide leaders with a much-
needed blueprint for reinventing the organization. Based on their in-depth research at leading Chinese, US, and European firms
such as Alibaba, Amazon, DiDi, Facebook, Google, Huawei, Supercell, and Tencent, and drawing from their synthesis of the latest
organization research and practice, Yeung and Ulrich explain how to build a new kind of organization (a "market-oriented
ecosystem") that responds to changing market opportunities with speed and scale. While other books address individual pieces of
the puzzle, Reinventing the Organization offers a practical, integrated, six-step framework and looks at all the decisions leaders
need to make--choosing the right strategies, capabilities, structure, culture, management tools, and leadership--to deliver radically
greater value in fast-moving markets. For any leader eager to build a stronger, more responsive organization and for all those in
HR, organizational development, and consulting who will shape and deliver it, this book provides a much-needed roadmap for
reinvention.
Every business leader faces innumerable challenges every working day, each one taking their toll on precious energy levels and
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the ability to respond and react positively in a commercial environment. Coherence recognizes the key factors that take their toll on
a leader's effectiveness and ability to lead, and provides the reader with unique solutions designed to improve physiological factors
that impact on core competencies. Problems today cannot be solved with yesterday's level of thinking. CEOs fail and leaders burn
out because our thinking has not sped up or powered up. The author not only recognizes that leaders have the potential for
limitless processing power, but shows them how to access it, taking them back to fundamentals and, quite literally, to the heart of
who we are and how we function successfully. By showing leaders how to be 'younger, smarter, healthier and happier' Coherence
gives every decision maker the power to make influential decisions under pressure and achieve sustainable success at every
level.
The way we manage organizations seems increasingly out of date. Deep inside, we sense that more is possible. We long for
soulful workplaces, for authenticity, community, passion, and purpose. In this groundbreaking book, the author shows that every
time, in the past, when humanity has shifted to a new stage of consciousness, it has achieved extraordinary breakthroughs in
collaboration. A new shift in consciousness is currently underway. Could it help us invent a more soulful and purposeful way to run
our businesses and nonprofits, schools and hospitals ? A few pioneers have already cracked the code and they show us, in
practical detail, how it can be done. Leaders, founders, coaches, and consultants will find this work a joyful handbook, full of
insights, examples, and inspiring stories.
A Radical New Model for Unleashing Your Company’s Potential In most organizations nearly everyone is doing a second job no
one is paying them for—namely, covering their weaknesses, trying to look their best, and managing other people’s impressions of
them. There may be no greater waste of a company’s resources. The ultimate cost: neither the organization nor its people are
able to realize their full potential. What if a company did everything in its power to create a culture in which everyone—not just
select “high potentials”—could overcome their own internal barriers to change and use errors and vulnerabilities as prime
opportunities for personal and company growth? Robert Kegan and Lisa Lahey (and their collaborators) have found and studied
such companies—Deliberately Developmental Organizations. A DDO is organized around the simple but radical conviction that
organizations will best prosper when they are more deeply aligned with people’s strongest motive, which is to grow. This means
going beyond consigning “people development” to high-potential programs, executive coaching, or once-a-year off-sites. It means
fashioning an organizational culture in which support of people’s development is woven into the daily fabric of working life and the
company’s regular operations, daily routines, and conversations. An Everyone Culture dives deep into the worlds of three leading
companies that embody this breakthrough approach. It reveals the design principles, concrete practices, and underlying science at
the heart of DDOs—from their disciplined approach to giving feedback, to how they use meetings, to the distinctive way that
managers and leaders define their roles. The authors then show readers how to build this developmental culture in their own
organizations. This book demonstrates a whole new way of being at work. It suggests that the culture you create is your
strategy—and that the key to success is developing everyone.
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Reinventing OrganizationsAn Illustrated Invitation to Join the Conversation on Next-Stage Organizations
Design-oriented firms such as Apple and IDEO have demonstrated how design thinking can directly affect business results. Yet
most managers lack a real sense of how to put this new approach to use for issues other than product development and sales
growth. Solving Problems with Design Thinking details ten real-world examples of managers who successfully applied design
methods at 3M, Toyota, IBM, Intuit, and SAP; entrepreneurial start-ups such as MeYou Health; and government and social sector
organizations including the City of Dublin and Denmark’s The Good Kitchen. Using design skills such as ethnography,
visualization, storytelling, and experimentation, these managers produced innovative solutions to problems concerning strategy
implementation, sales force support, internal process redesign, feeding the elderly, engaging citizens, and the trade show
experience. Here they elaborate on the challenges they faced and the processes and tools they used, offering their personal
perspectives and providing a clear path to implementation based on the principles and practices laid out in Jeanne Liedtka and
Tim Ogilvie’s Designing for Growth: A Design Thinking Tool Kit for Managers.
The only book for indie gamers that asks, "What do you want to do?" before it says, "Here's what you need to do!" Based on Don
Daglow's top-rated games sessions at GDC, Devcom/Gamescom and events from Shanghai to Toronto to Berlin. Over 90
questions to ask yourself as you prepare to develop your indie game - respond to what's relevant, skip past what's not. Detailed
feedback on what to do with your answers from a 3-time Inc. 500 CEO whose honors include a Technology & Engineering Emmy®
and multiple Game of the Year awards. -- back cover.
Every company has a personality. Does yours help or hinder your results? Does it make you fit for growth? Find out by
taking the quiz that’s helped 50,000 people better understand their organizations at OrgDNA.com and to learn more
about Organizational DNA. Just as you can understand an individual’s personality, so too can you understand a
company’s type—what makes it tick, what’s good and bad about it. Results explains why some organizations bob and
weave and roll with the punches to consistently deliver on commitments and produce great results, while others can’t
leave their corner of the ring without tripping on their own shoelaces. Gary Neilson and Bruce Pasternack help you
identify which of the seven company types you work for—and how to keep what’s good and fix what’s wrong. You’ll feel
the shock of recognition (“That’s me, that’s my company”) as you find out whether your organization is: • Passive-
Aggressive (“everyone agrees, smiles, and nods, but nothing changes”): entrenched underground resistance makes
getting anything done like trying to nail Jell-O to the wall • Fits-and-Starts (“let 1,000 flowers bloom”): filled with smart
people pulling in different directions • Outgrown (“the good old days meet a brave new world”): reacts slowly to market
developments, since it’s too hard to run new ideas up the flagpole • Overmanaged (“we’re from corporate and we’re
here to help”): more reporting than working, as managers check on their subordinates’ work so they can in turn report to
their bosses • Just-in-Time (“succeeding, but by the skin of our teeth”): can turn on a dime and create real
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breakthroughs but also tends to burn out its best and brightest • Military Precision (“flying in formation”): executes
brilliant strategies but usually does not deal well with events not in the playbook • Resilient (“as good as it gets”):
flexible, forward-looking, and fun; bounces back when it hits a bump in the road and never, ever rests on its laurels For
anyone who’s ever said, “Wow, that’s a great idea, but it’ll never happen here” or “Whew, we pulled it off again, but
I’m tired of all this sprinting,” Results provides robust, practical ideas for becoming and remaining a resilient business.
Also available as an eBook From the Hardcover edition.
This book was previously titled, Be Excellent at Anything. The Way We're Working Isn't Working is one of those rare
books with the power to profoundly transform the way we work and live. Demand is exceeding our capacity. The ethic of
"more, bigger, faster" exacts a series of silent but pernicious costs at work, undermining our energy, focus, creativity, and
passion. Nearly 75 percent of employees around the world feel disengaged at work every day. The Way We're Working
Isn't Working offers a groundbreaking approach to reenergizing our lives so we’re both more satisfied and more
productive—on the job and off. By integrating multidisciplinary findings from the science of high performance, Tony
Schwartz, coauthor of the #1 bestselling The Power of Full Engagement, makes a persuasive case that we’re neglecting
the four core needs that energize great performance: sustainability (physical); security (emotional); self-expression
(mental); and significance (spiritual). Rather than running like computers at high speeds for long periods, we’re at our
best when we pulse rhythmically between expending and regularly renewing energy across each of our four needs.
Organizations undermine sustainable high performance by forever seeking to get more out of their people. Instead they
should seek systematically to meet their four core needs so they’re freed, fueled, and inspired to bring the best of
themselves to work every day. Drawing on extensive work with an extra-ordinary range of organizations, among them
Google, Ford, Sony, Ernst & Young, Shell, IBM, the Los Angeles Police Department, and the Cleveland Clinic, Schwartz
creates a road map for a new way of working. At the individual level, he explains how we can build specific rituals into our
daily schedules to balance intense effort with regular renewal; offset emotionally draining experiences with practices that
fuel resilience; move between a narrow focus on urgent demands and more strategic, creative thinking; and balance a
short-term focus on immediate results with a values-driven commitment to serving the greater good. At the organizational
level, he outlines new policies, practices, and cultural messages that Schwartz’s client companies have adopted. The
Way We're Working Isn't Working offers individuals, leaders, and organizations a highly practical, proven set of strategies
to better manage the relentlessly rising demands we all face in an increasingly complex world.
Achieving a Twenty-First Century EnterpriseThere are two near-universal truths about the working world. The first being
that people work best when they are happy and passionate about their work; the second being that people produce and
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innovate on their highest levels when they are not coerced to work, but are simply expected to keep the commitments
they freely make to their colleagues and their organization. Today, companies cannot afford to have their employees
disengaged and hating--or at least not loving--their jobs. Traditional management is broken. We need a new, twenty-first-
century approach to management that will galvanize the minds--and hearts--of people giving so much of their lives to
organizations.In The No-Limits Enterprise: Organizational Self-Management in the New World of Work, Doug Kirkpatrick
examines how companies can begin the journey toward becoming a twenty-first-century enterprise with limitless power
for growth. Within The No-Limits Enterprise, you will learn concept such as- why the domestic and global breakdown of
bureaucracy means the future of the workplace is here right now,- why "managing" others in the workplace is obsolete
and, ultimately, self-defeating on so many levels, and- how to rigorously self-assess for success, corporately and
personally, before embarking on an enterprise transformation.Any business can transform itself into a No-Limits
Enterprise in which every individual is free to innovate and forge new paths to the immense benefit of all. These
challenges do not demand complex layers of management; they demand the ability to jettison ancient layers of control,
and trust in the simplest of all human traits: the desire to create with dedication and love.
An original theory of the development of consciousness that brings together research from neurology, new-paradigm
studies, psychology, and mysticism.
Leading thinkers from a range of disciplines discuss the compatibility of power and care, in conversation with the Dalai
Lama. For more than thirty years, the Dalai Lama has been in dialogue with thinkers from a range of disciplines, helping
to support pathways for knowledge to increase human wellbeing and compassion. These conversations, which began as
private meetings, are now part of the Mind & Life Institute and Mind & Life Europe. This book documents a recent Mind &
Life Institute dialogue with the Dalai Lama and others on two fundamental forces: power and care—power over and care
for others in human societies. The notion of power is essentially neutral; power can be used to benefit others or to harm
them, to build or to destroy. Care, on the other hand, is not a neutral force; it aims at increasing the wellbeing of others.
Power and care are not incompatible: power, imbued with care, can achieve more than a powerless motivation to care;
power, without the intention to benefit others, can be ruthless. The contributors—who include such celebrated figures as
Frans B. M. de Waal, Olafur Eliasson, Sarah Blaffer Hrdy, and Jody Williams—discuss topics including the interaction of
power and care among our closest relatives, the chimpanzees; the effect of meditation and mental training practices on
the brain; the role of religion in promoting peace and compassion; and the new field of Caring Economics. Contributors
Paul Collier, Brother Thierry-Marie Courau, Frans B. M. de Waal, Olafur Eliasson, Scilla Elworthy, Alexandra M. Freund,
Tenzin Gyatso (His Holiness the Dalai Lama), Markus Heinrichs, Sarah Blaffer Hrdy, Frédéric Laloux, Alaa Murabit,
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Matthieu Ricard, Johan Rockström, Richard Schwartz, Tania Singer, Dennis J. Snower, Rabbi Awraham Soetendorp,
Theo Sowa, Pauline Tangiora, Jody Williams
Introduces a realistic approach to leading, managing, and growing your Agile team or organization. Written for current
managers and developers moving into management, Appelo shares insights that are grounded in modern complex
systems theory, reflecting the intense complexity of modern software development. Recognizes that today's
organizations are living, networked systems; that you can't simply let them run themselves; and that management is
primarily about people and relationships. Deepens your understanding of how organizations and Agile teams work, and
gives you tools to solve your own problems. Identifies the most valuable elements of Agile management, and helps you
improve each of them.
Holacracy is a revolutionary management system that redefines management and turns everyone into a leader.
Holacracy distributes authority and decision-making throughout an organization, and defines people not by hierarchy and
titles, but by roles. Holacracy creates organizations that are fast, agile, and that succeed by pursuing their purpose, not
following a dated and artificial plan. This isn't anarchy – it's quite the opposite. When you start to follow Holacracy, you
learn to create new structures and ways of making decisions that empower the people who know the most about the
work you do: your frontline colleagues. Some of the many champions of Holacracy include Tony Hsieh, CEO of Zappos
(author of the #1 New York Times bestseller Delivering Happiness), Evan Williams (co-founder of Blogger, Twitter, and
Medium), and David Allen.
Corporate liberation is not a strategy. It is a business philosophy that leaders around the world are using to radically
transform their organizations. Liberating leaders believe that a workplace based on respect and freedom is a more
natural environment than one based on mistrust and control. So they acted to align their organizations with these beliefs:
They liberated people's initiative and potential and with it, unshackled their companies' performance. A lot has happened
since Freedom, Inc. first appeared in 2009. The book itself has been translated to six other languages. In France, it won
the best business book award and was the No.1 business/management bestseller on Amazon.fr seven months in a row.
More importantly, it has inspired hundreds of leaders to launch their own corporate liberation. The French daily Le Monde
has heralded the start of a corporate liberation movement in France. Since then, the phenomenon has made the cover of
leading periodicals, been shown on the evening news of major European TV chains, and been the subject of a 90-minute
TV documentary that broke all the records for popularity. Most liberated companies have been small and medium size-
though some have grown tremendously since. Yet increasingly, multinationals such as Michelin or Decathlon-operating in
Europe, America and Asia-are joining the corporate liberation movement that pioneers such as W.L. Gore and USAA
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began. Corporate liberation has no frontiers, geographical or industrial. Vineet Nayar has liberated an Indian high-tech
giant and David Marquet, a U.S. nuclear submarine. Leaders of organizations of all sizes and types are shedding their
hierarchies and bureaucracies and transforming them into respect- and freedom-based workplaces. Every morning their
employees go to work, but many prefer to say they go to have fun-pursuing a common dream using their own initiative.
The uplifting message of Reinventing Organizations has resonated with readers all over the world, and they have turned
it, one conversation at a time, into a word-of-mouth phenomenon. The book has helped shift the conversation from what's
broken with management today to what's possible. It is inspiring thousands of organizations--corporations and nonprofits,
schools and hospitals--to adopt radically more powerful, soulful, and purposeful practices. The book resonates widely,
but not everyone has time to devote to a dense 360-page management book. This illustrated version conveys the main
ideas of the original book and shares many of its real-life stories in a lively, engaging way. Don't be surprised if you find it
hard to put down and end up reading it almost in one sitting. Welcome to the conversation on next-stage organizations
Many Voices One Song is a detailed manual for implementing sociocracy, an egalitarian form of governance also known as
dynamic governance. The book includes step-by-step descriptions for structuring organizations, making decisions by consent, and
generating feedback. The content is illustrated by diagrams, examples and stories from the field.
Integrates molecular genetics with comparative morphology to give a comprehensive view of the evolution of plant development.
In Collaboration, author Morten Hansen takes aim at what many leaders inherently know: in today's competitive environment,
companywide collaboration is an imperative for successful strategy execution, yet the sought-after synergies are rarely, if ever,
realized. In fact, most cross-unit collaborative efforts end up wasting time, money, and resources. How can managers avoid the
costly traps of collaboration and instead start getting the results they need? In this book, Hansen shows managers how to get
collaboration right through "disciplined collaboration"-- a practical framework and set of tools managers can use to: · Assess
when--and when not--to pursue collaboration across units to achieve goals · Identify and overcome the four barriers to
collaboration · Get people to buy into the larger picture, even when they own only a small piece of it · Be a "T-Shaped Manager,"
collaborating across divisions while still working deeply in your own unit · Create networks across the organization that are not
large, but nimble and effective Based on the author's long-running research, in-depth case studies, and company interviews,
Collaboration delivers practical advice and tools to help your organization collaborate--for real results.
Hundreds of organizations around the world have already benefited from DisciplinedAgile Delivery (DAD). Disciplined Agile (DA) is
the only comprehensive tool kit available for guidance on building high-performance agile teams and optimizing your way of
working(WoW). As a hybrid of all the leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of your unique enterprise
context.The highlights of this handbook include:&•As the official source of knowledge on DAD, it includes greatly improved and
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enhanced strategies with a revised set of goal diagrams based upon learnings from applying DAD in the field.&•It is an essential
handbook to help coaches and teams make better decisions in their daily work, providing a wealth of ideas for experimenting with
agile and lean techniques while providing specific guidance and trade-offs for those &“it depends&” questions.&•It makes a
perfect study guide for Disciplined Agile certification.Why &“fail fast&” (as our industry likes to recommend) when you can learn
quickly on your journey to high performance? With this handbook, you can make better decisions based upon proven, context-
based strategies, leading to earlier success and better outcomes.
Today, companies are expected to be flexible and both rapidly responsive and resilient to change, which basically asks them to be
agile. By combining Beyond Budgeting,Open Space, Sociocracy, and Agile, this book provides a practical guide for companies
that want to be agile company-wide. Notes to the 2nd edition: This second edition reflects such updates as: the new Agile Fluency
Model, the renaming / rebranding of Statoil to Equinor, and some small additions to complexity. We also enhanced the description
of Organizational Open Space and explain how it differs from Liberating Structures. Enjoy insights in the book shared by Jez
Humble, Diana Larsen, James Shore, Johanna Rothman, and Bjarte Bogsnes. Find out what Spotify, ING, Ericsson, and Walmart
say in the book. Quotes from early readers: “[This is] a very important book. My hopes are that it will be the missing link between
agile for teams and the flexible, adaptive and humane organisations we want to build. It’s a great book. Thanks for writing it!”
~Sandy Mamoli, author of Creating Great Teams “Just as Spotify has worked hard to make all aspects of product development
align well and work together - I see Jutta and John in this book exploring methods and processes that will work very well across
the whole company.” ~ Anders Ivarsson, Spotify “I love how those practices [are] integrated and summarized into actionable
recommendations.” ~ Yves Lin, Titansoft “Really wonderful balance of structure and space, rigor and creativity, that you're
suggesting.” ~ Michael Herman, Openspaceworld.org “Company-wide Agility with Beyond Budgeting, Open Space and
Sociocracy [...] makes an important case for companies to regard trust and autonomy the norm, rather than a privilege. [...] Overall
a great overview of how leaders can reimagine the way power is distributed within their companies.” ~ Aimee Groth, Author of The
Kingdom of Happiness: Inside Tony Hsieh’s Zapponian Utopia This book invites you to take a new perspective that addresses the
challenges of doing business in a volatile, uncertain, complex, and ambiguous world.
What makes someone covet a Kelly bag? Why are Cirque Du Soleil or Grey Goose so successful despite breaking all the
conventions of their categories? What does Gucci's approach to marketing have in common with Nespresso's? And why do some
people pay a relative fortune for Renova toilet paper or Aesop detergent even though they hardly ever 'advertise' and seem to
have none of the 'functional performance advantages' conventional marketers would seek to demonstrate? Prestige brand experts
JP Kuehlwein and Wolfgang Schaefer have dedicated themselves to studying what drives the success of prestige brands.
Rethinking Prestige Branding collects their insights. Uncovering the secrets of why and how some brands are created more equal
than others, Rethinking Prestige Branding includes over 100 case studies from Apple and Abercrombie & Fitch to Tate Modern
and Tesla. Rather than re-telling brand success stories or re-hashing long-standing marketing principles, it takes readers on a
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colourful journey behind the scenes of today's marketing pros. This book will fascinate marketing professional just as much as
those who are simply curious as to how premium brands tick.
For leaders seeking to build a nimble business of active, engaged, and aware team members, Lead Together offers practices from
the cutting edge of organizational development.
Becoming a Successful Manager provides hands-on exercises and advice to help neophyte managers make the difficult transition
from managing only themselves to managing others. It shows new managers how to create a positive, productive environment,
one that motivates and brings out the best in employees while providing maximum benefit to their employers.
Hierarchy in organizations is obsolete. There is a better way: one that increases the engagement of employees and managers
alike, reduces micromanaging and other limiting approaches, and promotes organizational and individual success. In this book,
self-management expert Samantha Slade presents seven concrete practices to help your organization flatten its existing hierarchy
and develop a horizontal organization. The result will be enhanced creativity, greater growth, and a increased employee retention
and productivity—and a better bottom line. These days, more than ever, successful organizations must respond quickly and nimbly
to change—they need every employee's best thinking. A horizontal organization creates an environment of true collaboration,
respect, and openness. It allows everyone more freedom to express unconventional ideas or to work through issues that are
getting in the way of organizational goals. And it's a more human way to organize—after all, we function perfectly well in our day-to
day lives without someone telling us what to do. But when an organization decides to go horizontal, it can be overwhelming for
both managers and employees. Slade offers a practical, proven, incremental method to help organizations of all kinds and sizes
ease in to a non-hierarchical model. She includes techniques for using your organization's purpose to stay focused and aligned,
developing shared decision-making, creating a mutual feedback culture, nurturing autonomy, holding co-managed meetings, and
maintaining an environment of collective learning. Going Horizontal will help organizations become more adaptive, collaborative
and innovative, which is vital in today's highly competitive and constantly-evolving world.
All social relations are laden with power. Getting out from under dominant power relations and mastering power dynamics
is perhaps the most essential skill for change agents across all sectors seeking to ignite positive change in the world.
This concise action manual explores major concepts of power, with a focus on the dynamics of domination and liberation,
and presents methods for shifting power relations and enacting freedom. The Power Manual: Clearly distills the major
theories of power from post-modern and feminist theory to business management and developmental psychology, and
beyond Examines key ways that power is deployed and transformed in society Presents a new theory of power based on
enactment—the bringing of something to life through one's actions Explains how to refuse powerless identities and enact
powerful ones Helps readers choose egalitarian interactions over domination Demonstrates mastering the process of
power expansion Features workshop games and group activities for identifying and shifting power relations. This
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accessible action manual is ideal for change agents, leaders, and activists across all nonprofit and business sectors
aiming to understand, master, and shift power relations. Cyndi Suarez works with leaders in nonprofit organizations,
philanthropy, and social movements, including most recently the Movement for Black Lives. She has an MS in Nonprofit
Management from Southern New Hampshire University, and studied Feminist Theory at the New School for Social
Research. Suarez is Senior Editor at Nonprofit Quarterly, the leading nonprofit journal. She lives in Boston, MA.
Do you have a real relationship with God, or do you just have a religion? Do you know God, or do you just know about
God? In How Big Is Your God? Paul Coutinho, SJ, challenges us to grow stronger and deeper in our faith and in our
relationship with God—a God whose love knows no bounds. To help us on our way, Coutinho introduces us to people in
various world religions—from Hindu friends to Buddhist teachers to St. Ignatius of Loyola—who have shaped his spiritual
life and made possible his deep, personal relationship with God.
The Living Organization insightful reframing of how business operates frees us from the shackles of the "great machine"
and opens us to the possibility of realizing the fullest of our human potential, individually and collectively.
Demonstrates how to improve performance by helping employees develop healthier self-images and establish
constructive working relationships
Every time humanity has shifted to a new stage of consciousness in the past, it has invented a new way to structure and
run organizations, each time bringing breakthroughs in collaboration. The organizations researched for this book have
already "cracked the code." Their founders have fundamentally questioned every aspect of management and have come
up with entirely new organizational methods. This book describes in practical detail how organizations large and small
can operate in this new paradigm.
A Dynamic New Approach to Organizational Change Dialogic Organization Development is a compelling alternative to
the classical action research approach to planned change. Organizations are seen as fluid, socially constructed realities
that are continuously created through conversations and images. Leaders and consultants can help foster change by
encouraging disruptions to taken-for-granted ways of thinking and acting and the use of generative images to stimulate
new organizational conversations and narratives. This book offers the first comprehensive introduction to Dialogic
Organization Development with chapters by a global team of leading scholar-practitioners addressing both theoretical
foundations and specific practices.
Most books on Supply Chain Management simply focus on how to move materials and key resources throughout an
industrial enterprise. Reinventing Lean shows how SCM can be made “Lean, leading to much more reliable, cost-
effective and competitive Supply Chain Management (SCM). In this book, the reader will find a collection of management
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tools that will help to implement Lean principles, and to understand the components of an integrated Supply Chain
Management system. Moreover, the book will show that to make Lean SCM effective, both the functional management
tools as well as an enterprise-wide cultural readiness are needed in order to lay the groundwork for a World Class Lean
Supply Chain. Reinventing Lean will carefully lead engineers and manufacturing managers on how to adopt a cutting-
edge Lean Supply Chain strategy. The book will lay out various proven approaches to incorporating Lean and SCM
practices, by focusing on the ways in which SCM relates to materials, money, and information movement within the
manufacturing environment. And because Reinventing Lean recognizes that a successful Lean SCM system cannot be
achieved unless an organization supports team integration and the willingness to adapt to change, it provides not only
the technical tools but also methods for changing company cultural factors that can make it all come together for a
successful operation. Industrial engineers and plant managers, with strong backgrounds in SCM, will learn how lean
management principles can be utilized to make their organizations leaner, more efficient, and more competitive Readers
will find out how to lay out various approaches to incorporating Lean and SCM practices Readers can learn how to
customize a cutting-edge Lean Supply Chain strategy which will give a distinct advantage over the competition
Writing True Stories is the essential book for anyone who has ever wanted to write a memoir or explore the wider territory
of creative nonfiction. It provides practical guidance and inspiration on a vast array of writing topics, including how to
access memories, find a narrative voice, build a vivid world on the page, create structure, use research-and face the
difficulties of truth-telling. This book introduces and develops key writing skills, and then challenges more experienced
writers to extend their knowledge and practice of the genre into literary nonfiction, true crime, biography, the personal
essay, and travel and sojourn writing. Whether you want to write your own autobiography, investigate a wide-ranging
political issue or bring to life an intriguing history, this book will be your guide. Writing True Stories is practical and easy to
use as well as an encouraging and insightful companion on the writing journey. Written in a warm, clear and engaging
style, it will get you started on the story you want to write-and keep you going until you reach the end. 'A rich, practical
and accessible source of wisdom ... the complete tool kit.' Caroline Baum 'Patti is the writing whisperer! She taught me
how to stop daydreaming and to get writing. I couldn't have written my memoir without her!' Jessica Rowe
What does leadership look like in a company with no bosses? How do you develop a culture that allows self-managing
organisations to thrive? What mindset and relational shifts are required? In this book, the authors share stories and
insights from nearly twenty years of coaching teams and organisations to become self-managing. Rather than looking at
complicated self-management frameworks and models, these pages reveal a perspective of organisational
transformation based on the simple but powerful premise of facilitating different kinds of dialogues.
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DIV Johann Sebastian Bach – celebrated pipe organist, court composer and master of sacred music – was also a technical pioneer. Working
in Germany in the early eighteenth century, he invented new instruments and carried out experiments in tuning, the effects of which are still
with us today. Two hundred years later, a number of extraordinary musicians have utilised the music of Bach to thrilling effect through the art
of recording, furthering their own virtuosity and reinventing the composer for our time. In Reinventing Bach, Paul Elie brilliantly blends the
stories of modern musicians with a polyphonic account of our most celebrated composer’s life to create a spellbinding narrative of the
changing place of music in our lives. We see the sainted organist Albert Schweitzer playing to a mobile recording unit set up at London’s
Church of All Hallows in order to spread Bach’s organ works to the world beyond the churches, and Pablo Casals’s Abbey Road recordings
of Bach’s cello suites transform the middle-class sitting room into a hotbed of existentialism; we watch Leopold Stokowski persuade Walt
Disney to feature his own grand orchestrations of Bach in the animated classical-music movie Fantasia – which made Bach the sound of
children’s playtime and Hollywood grandeur alike – and we witness how Glenn Gould’s Goldberg Variations made Bach the byword for
postwar cool. Through the Beatles and Switched-on Bach and Gödel, Escher, Bach – through film, rock music, the Walkman, the CD and up
to Yo-Yo Ma and the iPod – Elie shows us how dozens of gifted musicians searched, experimented and collaborated with one another in the
service of a composer who emerged as the prototype of the spiritualised, technically savvy artist. /div
How best to adapt established companies to a rapidly changing economy has long been a topic of debate in both the corporate and academic
worlds. This challenge is especially pressing for large organizations that may have grown top-heavy and rigid with time but now need to be
light on their feet to stay relevant and profitable. Until now, the best attempts have consisted of plucking tools and methods from the world of
start-ups and applying them wholesale in large corporate environments. Most of these efforts have either fizzled or failed outright because
they lacked a framework for a comprehensive corporation-sized rollout. The Loop Approach introduces a new series of methods that could
help change the course of operations for even the most colossal organizations. Sebastian Klein and Ben Hughes provide a wide-ranging set
of guidelines for achieving corporate agility, complete with checklists and worksheets that should prove instantly applicable. Want proof? The
methods outlined in The Loop Approach have already been successfully implemented at such European corporate giants as Audi, Deutsche
Bahn, and Telekom.
With grace, poetry, clarity, and expert knowledge, artist Etienne Appert brings us a book about the very origins of the art of illustration—what it
means and why it exists.
Genre studies and genre approaches to literacy instruction continue to develop in many regions and from a widening variety of approaches.
Genre has provided a key to understanding the varying literacy cultures of regions, disciplines, professions, and educational settings. GENRE
IN A CHANGING WORLD provides a wide-ranging sampler of the remarkable variety of current work. The twenty-four chapters in this
volume, reflecting the work of scholars in Europe, Australasia, and North and South America, were selected from the over 400 presentations
at SIGET IV (the Fourth International Symposium on Genre Studies) held on the campus of UNISUL in Tubarão, Santa Catarina, Brazil in
August 2007—the largest gathering on genre to that date. The chapters also represent a wide variety of approaches, including rhetoric,
Systemic Functional Linguistics, media and critical cultural studies, sociology, phenomenology, enunciation theory, the Geneva school of
educational sequences, cognitive psychology, relevance theory, sociocultural psychology, activity theory, Gestalt psychology, and schema
theory. Sections are devoted to theoretical issues, studies of genres in the professions, studies of genre and media, teaching and learning
genre, and writing across the curriculum. The broad selection of material in this volume displays the full range of contemporary genre studies
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and sets the ground for a next generation of work.
“This is the management book of the year. Clear, powerful and urgent, it's a must read for anyone who cares about where they work and how
they work.” —Seth Godin, author of This is Marketing “This book is a breath of fresh air. Read it now, and make sure your boss does too.”
—Adam Grant, New York Times bestselling author of Give and Take, Originals, and Option B with Sheryl Sandberg When fast-scaling startups
and global organizations get stuck, they call Aaron Dignan. In this book, he reveals his proven approach for eliminating red tape, dissolving
bureaucracy, and doing the best work of your life. He’s found that nearly everyone, from Wall Street to Silicon Valley, points to the same
frustrations: lack of trust, bottlenecks in decision making, siloed functions and teams, meeting and email overload, tiresome budgeting, short-
term thinking, and more. Is there any hope for a solution? Haven’t countless business gurus promised the answer, yet changed almost
nothing about the way we work? That’s because we fail to recognize that organizations aren’t machines to be predicted and controlled.
They’re complex human systems full of potential waiting to be released. Dignan says you can’t fix a team, department, or organization by
tinkering around the edges. Over the years, he has helped his clients completely reinvent their operating systems—the fundamental principles
and practices that shape their culture—with extraordinary success. Imagine a bank that abandoned traditional budgeting, only to outperform its
competition for decades. An appliance manufacturer that divided itself into 2,000 autonomous teams, resulting not in chaos but rapid growth.
A healthcare provider with an HQ of just 50 people supporting over 14,000 people in the field—that is named the “best place to work” year
after year. And even a team that saved $3 million per year by cancelling one monthly meeting. Their stories may sound improbable, but in
Brave New Work you’ll learn exactly how they and other organizations are inventing a smarter, healthier, and more effective way to work. Not
through top down mandates, but through a groundswell of autonomy, trust, and transparency. Whether you lead a team of ten or ten
thousand, improving your operating system is the single most powerful thing you can do. The only question is, are you ready?
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