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Conflicts in workplaces are common occurrences (Gerardi, 2015). There are negative consequences to workplace
conflicts such as decreased team performance, low morale, burnout, decreased occupational satisfaction, increased
turnover and increased absenteeism (Montoro-Rodriguez & Small, 2006; Overton & Lowry, 2013). Conflict management
strategies can be deployed to reduce occurrences and limit negative effects of interpersonal workplace conflict. Individual
factors such as habitual conflict handling styles may influence the choice of conflict management strategy that may not
be suitable given the particulars of a conflict situation. The purpose of this study is to explore if habitual conflict handling
styles affect implementation of effective conflict management skills. Participants consist of newly graduated registered
nurses (RN) that provide direct patient care at Los Angeles County Department of Health Services hospitals (LAC DHS).
The Rahim Organization Conflict Inventory-II (ROCI-II) (Rahim, 1983) will be utilized to measure conflict handling styles
individuals use in the management of interpersonal conflict.
Occupational Stress (OS) produces negative consequences that affect the nurse, the organization and the patient.
Factors in the work environment that effect worker outcomes like occupational stress include perceived organizational
support and conflict management style. The purpose of this non-experimental study was to examine the conflict
management style emergency department (ED) nurses use to resolve conflict and how conflict management style and
perceived organizational support affects their experience of stress. Using a correlational design, this study examined
factors such as perceived organizational support, and conflict management style and their relationship to OS in a sample
of 222 ED staff nurses. The Expanded Nurse Stress Scale, the Survey of Perceived Organizational Support and the
Rahim Organizational Conflict Inventory-II were used to measure these variables. Significant relationships were found
between perceived organizational support and OS (r = -.292, p = .000) and avoidant conflict management style and OS (r
= .300, p =.000). No significant relationships were found between integrating, dominating, and obliging dimensions of
conflict management styles and OS. Regression analysis demonstrated that perceived organizational support and
avoidant conflict management style were independently related to OS ([beta] = -.262, p = .003, [beta] =. 209, p = .018).
Perceived organizational support and avoidant conflict management style explained 15% of the variance in OS. However,
perceived organizational support did not moderate any of the hypothesized relationships between the dimensions of
conflict management style and OS. Ancillary analysis revealed that perceived organizational support and avoidant conflict
management style were significantly related to several dimensions of stress including the problems with supervisors
dimension of stress (r=.433, p.01) and both independently predicted stress from problems with supervisors while
controlling for the effect of each other ([beta] =.15, p = .01, [beta] = .47, p = .01). These findings suggest that the nurse's
approach to resolving conflict with her supervisor(s) does indeed correlate with her experience of stress. Perceived
organizational support and avoidant conflict management style are predictors of OS and assessment of the ED staff
nurse's conflict management style and coaching in constructive conflict resolution may be helpful in the their experience
of OS.
In today’s globalized world of international contact and multicultural interaction, effective intercultural communication is
increasingly seen as a pre-requisite for social harmony and organisational success. This handbook takes a ?problemsolving? approach to the various issues that arise in real-life intercultural interaction. The editors have brought together
experts from a range of disciplines, including linguistics, psychology and anthropology, to provide a multidisciplinary
perspective on the field, whilst simultaneously anchoring it in Applied Linguistics. Key features: provides a state-of-the-art
description of different areas in the context of intercultural communication presents a critical appraisal of the relevance of
the field offers solutions of everyday language-related problems international handbook with contributions from renown
experts in the field
Multicultural and multinational teams have become an important strategic and structural element of organizational work in
our globalized world today. These teams are demonstrating their importance from the factory floors to the boardrooms of
contemporary organizations. The emergence of multicultural teams is evident across a variety of organizations in the
private, public, and civil society sectors. These developments have led to an increasing interest in the theory and practice
of multicultural teams. Management educational and training programs are giving increasing attention to these
developments. At the same time, there is emerging interest in research about and study of multicultural teams. This book
emerged from our teaching, research, and consulting with multic- tural and diverse teams in multiple sectors over the last
several years. In particular, we have developed and refined our ideas about the concepts in this book from teaching an
advanced course called Effective Multicultural Teams in the Graduate Program at the School for International Training
(SIT) in Vermont. We have learned from the rich background of students who are from, and have worked in, six connents, and who are, or plan to be, working in the public, educational, not-for-profit, and for-profit sectors. Additionally, we
have engaged with a variety of teams through our consulting and training, providing consultation to teams in a variety of
sectors and continents as they struggled to become more effective.
This book studies how technological solutions can be used to alleviate the current state of legal systems, with their
clogged up courtrooms and inefficient conflict resolution methods. It reviews the shortcomings and disadvantages of
traditional and alternative conflict resolution methods and turns to Artificial Intelligence for problem-solving techniques
and solutions. The book is divided into four parts. The first part presents a general and systematic analysis of the current
state of the legal systems, identifying the main problems and their causes. It then moves on to present UM Court: a
framework for testing and prototyping conflict resolution services. This framework was developed with the objective of
using Artificial Intelligence techniques to build a service environment for conflict resolution. The third part of the book
takes a step into the future by analyzing the use of Intelligent Environments in the support of conflict management and
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resolution. It describes the approach taken and the experiments performed in the Intelligent Systems Lab of the
University of Minho. The final part of the book contains the conclusions and shows the potential advantages of the use of
Intelligent Environments as a way to implement better conflict resolution procedures (virtual or real), in which all the
participants have access to more and better information and are able to take better informed decisions.
Rahim Organizational Conflict Inventory
Since the dawn of human speech and interaction, there have been conflicts among individuals, regions, and whole nations. Disagreements,
miscommunications, no matter the name they take; conflicts will continue to be present in every field of work or study. New technologies such
as social media have extended people’s ability to communicate, and therefore dispute, making additional research and practical solutions for
resolving conflict all the more necessary. Interdisciplinary Perspectives on Contemporary Conflict Resolution presents theoretical
perspectives on the causes of diverse conflicts, approaches novel disputes and the technology associated therein, and provides readers with
multifaceted solutions to the myriad of potential arguments and disagreements that arise as part of the human condition. This interdisciplinary
publication is a critical resource for researchers, legal practitioners, policy makers, government officials, and students and educators in the
fields of political science, communication studies, and business.
Designed as a handbook, this text provides media, speech (public speaking, interpersonal, small group, and organizational communication),
and theatre educators with both the theoretical and practical ammunition to fight the assessment battles on their campuses. The philosophical
implications of accountability are balanced with concrete, specific, and usable assessment strategies. Stressing student, faculty, course,
program, department, and institutional assessment, this book's aim is to provide, in one place, information that will help diverse and complex
communication programs face the growing challenges in assessment. The book is divided into three sections: background and foundational
information for assessment; broad assessment strategies that apply to a variety of media, "speech," and theatre courses and programs; and
context-specific assessment strategies. While covering a host of topics, it: * provides an overview of assessment and suggests how it might
impact communication education, * discusses the elements of program assessment and how linkage of mission statements with outcomes
can lead to strong, innovative programs, * compares and contrasts regional association requirements and presents a specific how-to strategy
for writing outcome statements, * discusses teaching evaluation and argues that we need to identify the "what" of teaching before we try to
measure the "how," * looks at creative ways for formative and summative course evaluation that starts with the creation of an explicit
syllabus, * discusses the use of capstone courses as a way of evaluating not only their major but also how students have integrated their
"total" educational experience, * suggests the variety of ways that interpersonal communication can be assessed and calls for future research
that stresses the "knowledge" component of learning, * reports on a strategy for developing small group communication assessment
measures, and * provides media, speech, and theatre faculty and administrators with the background, understanding and tools to build
stonger programs and develop better courses and educational experiences for their students.
School leaders are faced with the changing role of the principal. The new role of the principal is strongly tied to the leader's ability to
communicate and to manage conflict. Research supports a significant relationship between student academic achievement and teachers'
perceptions of their principal's ability to communicate the organizational goals. As well as expectations for effective communication, principals
are expected to manage conflict between various stakeholders of public education. Although conflict can not be eliminated, the administration
should be able to control the effects of conflict by altering the amount experienced at various levels. The principal's ability to manage the
different types of organizational conflict impacts worker productivity and therefore directly influences the outcomes of the goals of the
progress toward the goal of improving student achievement. The purpose of this study was to examine the relationship between teachers'
perceptions of their principal's conflict management style and teachers' perceptions of their principal's interpersonal communication skills as
they relate to school climate. A quantitative research design was employed to address the research questions. In order to collect data for this
study three survey questionnaires were utilized: The Rahim Organizational Conflict Inventory - I (Rahim, 1983), The Wiemann
Communicative Competence Scale (Wiemann, 1977), and The Organizational Climate Description Questionnaire for Elementary Schools
(Hoy & Tarter; 1997). A total of 501 survey instruments were sent to teachers in 18 elementary schools. One hundred ninety nine teachers
participated in this study. Teachers completed three surveys regarding the principal's conflict management and communication skills, and the
school climate. The data were examined using analysis of variance (ANOVA) and analysis of covariance (ANCOVA) techniques. Findings in
this study revealed a significant difference in the intrapersonal conflict sub-test and the communication competence scale.
This book provides a comprehensive review of the theory, research, and applications in Industrial and Organizational (I/O) Psychology.
Analyzing three primary objectives of I/O psychology: improving the effectiveness of employees and organizations, enhancing employee wellbeing, and gaining an understanding of human behavior in organizations.
Research Notes in each chapter summarize relevant nursing leadership and management studies and show how research findings can be
applied in practice. Leadership and Management Behavior boxes in each chapter highlight the performance and conduct expected of nurse
leaders, managers, and executives. Leading and Managing Defined boxes in each chapter list key terminology related to leadership and
management, and their definitions. Case Studies at the end of each chapter present real-world leadership and management situations and
illustrate how key chapter concepts can be applied to actual practice. Critical Thinking Questions at the end of each chapter present clinical
situations followed by critical thinking questions that allow you to reflect on chapter content, critically analyze the information, and apply it to
the situation.A new Patient Acuity chapter uses evidence-based tools to discuss how patient acuity measurement can be done in ways that
are specific to nursing. A reader-friendly format breaks key content into easy-to-scan bulleted lists. Chapters are divided according to the
AONE competencies for nurse leaders, managers, and executives. Practical Tips boxes highlight useful strategies for applying leadership
and management skills to practice.
One global leadership challenge is managing the complexity of the political and economic climate of a society. As the global environment
changes, it is essential for global leaders to adapt and develop flexible strategies for resolving conflicts and achieving peace. Global
Leadership Initiatives for Conflict Resolution and Peacebuilding provides emerging research on a leader’s role in the international, national,
and nongovernmental organization within post-conflict resolution and peaceful leadership. While highlighting topics, such as civil society
organizations, leadership education, and social reconstruction, this book explores leadership theories and practice models to conceptualize
the intersection of leadership within conflict management and resolution. This book is an important resource for leaders, scholar-practitioners,
educators, and researchers seeking current research on the strategic and diplomatic methods of a peaceful global organization.

After much debate by business professionals, organizational conflict is now considered normal and legitimate; it may
even be a positive indicator of effective organizational management. Within certain limits, conflict can be essential to
productivity. This book contributes to the investigation of organizational conflict by analyzing its origins, forms, benefits,
and consequences. Conflict has benefits: it may lead to solutions to problems, creativity, and innovation. In contrast, little
or no conflict in organizations may lead to stagnation, poor decisions, and ineffectiveness. Managing Conflict in
Organizations is a vigorous analysis of the rational application of conflict theory in organizations. Conflict is inevitable
among humans. It is a natural outcome of human interaction that begins when two or more social entities engage one
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another while striving to attain their own objectives. Relationships among people or organizations become incompatible
or inconsistent when two or more of them desire a similar resource that is in short supply; when they do not share
behavioral preferences regarding their joint action; or when they have different attitudes, values, beliefs, and skills. This
book examines these root causes of organizational conflict and offers constructive perspectives on its consequences.
Building upon the strengths of the first edition while continuing to extend the influence and reach of organizational
behavior (OB), the Second Edition of this groundbreaking reference/ text analyzes OB from a business marketing
perspective-offering a thorough treatment of central, soon-to-be central, contiguous, and emerging topics of OB to
facilitate greater viability and demand of OB practice. New edition incorporates more comparative perspectives
throughout! Contributing to the dynamic, interdisciplinary state of OB theory and practice, the Handbook of Organizational
Behavior, Second Edition comprehensively covers strategic and critical issues of the OB field with descriptive analyses
and full documentation details the essential principles defining core OB such as organizational design, structure, culture,
leadership theory, and risk taking advances solutions to setting operational definitions throughout the field comparatively
discusses numerous situations and variables to provide clarity to mixed or inconclusive research findings utilizes crosscultural approaches to examine recent issues concerning race, ethnicity, and gender reevaluates value standards and
paradigms of change in OB investigates cross-national examples of OB development, including case studies from the
United States and India and much more! Written by 45 worldwide specialists and containing over 3500 references,
tables, drawings, and equations, the Handbook of Organizational Behavior, Second Edition is a definitive reference for
public administrators, consultants, organizational behavior specialists, behavioral psychologists, political scientists, and
sociologists, as well as a necessary and worthwhile text for upper-level undergraduate and graduate students taking
organizational behavior courses in the departments of public administration, psychology, management, education, and
sociology.
This book was first published in 2011. The current financial and economic crisis has negatively underlined the vital role of
multinational companies (MNCs) in our daily lives. The breakdown and crisis of flagship MNCs, such as Enron,
WorldCom, Lehman Brothers, Toyota and General Motors, does not merely reveal the problems of corporate
malfeasance and market dysfunction. It also raises important questions, both for the public and the academic community,
about the use and misuse of power by MNCs in the wider society, as well as the exercise of power by key actors within
internationally operating firms. This book examines how issues of power and politics affect MNCs at three different levels;
the macro-level, the meso-level and the micro-level. This wide-ranging analysis shows not only that power matters but
also how and why it matters, pointing to the political interactions of key power holders and actors within the MNC, both
managers and employees.
With its large population and impressive economic accomplishments over the last two decades, China has become a
major player on the world stage. This collection of essays takes critical steps toward understanding the way the Chinese
manage and resolve conflict. 20 chapters form the most comprehensive book ever published on the subject, one that
explores both its theoretical and practical aspects.
This study explored the differences in mindfulness qualities between various conflict regulation styles and attachment
styles. Differences in relationship satisfaction were also examined in various conflict regulation styles. Seventy-nine
individuals who have been in a monogamous relationship for at least one year and are co-habiting completed an online
survey comprised of the Freiberg Mindfulness Inventory (FMI), Rahim Organizational Conflict Inventory-II (ROCI-II),
Experiences in Close Relationships Inventory-Revised (ECR-R) and Multidimensional Relationship Questionnaire (MRQ).
Results revealed significant differences in mindfulness and relationship satisfaction between conflict regulation styles.
These results suggest that mindfulness qualities of openness, acceptance and non-judgment can be enhanced in clinical
settings to improve conflict regulation outcomes and relationship satisfaction regardless of an individual's adult
attachment orientation.
The SAGE Handbook of Conflict Communication: Integrating Theory, Research, and Practice is the first resource to
synthesize key theories, research, and practices of conflict communication in a variety of contexts. Editors John Oetzel
and Stella Ting-Toomey, as well as expert researchers in the field, emphasize constructive conflict management from a
communication perspective which places primacy in the message as the focus of conflict research and practice.
In discussing a management topic, scholars, educators, practitioners, and the media often toss out the name of a theorist (Taylor, Simon,
Weber) or make a sideways reference to a particular theory (bureaucracy, total quality management, groupthink) and move on, as if
assuming their audience possesses the necessary background to appreciate and integrate the reference. This is often far from the case.
Individuals are frequently forced to seek out a hodgepodge of sources varying in quality and presentation to provide an overview of a
particular idea. This work is designed to serve as a core reference for anyone interested in the essentials of contemporary management
theory. Drawing together a team of international scholars, it examines the global landscape of the key theories and the theorists behind them,
presenting them in the context needed to understand their strengths and weaknesses to thoughtfully apply them. In addition to interpretations
of long-established theories, it also offers essays on cutting-edge research as one might find in a handbook. And, like an unabridged
dictionary, it provides concise, to-the-point definitions of key concepts, ideas, schools, and figures. Features and Benefits: Two volumes
containing over 280 signed entries provide users with the most authoritative and thorough reference resources available on management
theory, both in terms of breadth and depth of coverage. Standardized presentation format, organized into categories based on validity and
importance, structures entries so that readers can assess the fundamentals, evolution, and impact of theories. To ease navigation between
and among related entries, a Reader’s Guide groups entries thematically and each entry is followed by Cross-References. In the electronic
version, the Reader’s Guide combines with the Cross-References and a detailed Index to provide robust search-and-browse capabilities. An
appendix with a Chronology of Management Theory allows readers to easily chart directions and trends in thought and theory from early
times to the present. An appendix with Central Management Insights allows readers to easily understand, compare, and apply major
theoretical messages of the field. Suggestions for Further Reading at the end of each entry guide readers to sources for more detailed
research and discussion. Key themes include: Nature of Management Managing People, Personality, and Perception Managing Motivation
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Managing Interactions Managing Groups Managing Organizations Managing Environments Strategic Management Human Resources
Management International Management and Diversity Managerial Decision Making, Ethics, and Creativity Management Education, Research,
and Consulting Management of Operations, Quality, and Information Systems Management of Entrepreneurship Management of Learning
and Change Management of Technology and Innovation Management and Leadership Management and Social / Environmental Issues
PLUS: Appendix of Chronology of Management Theory PLUS: Appendix of Central Management Insights
This edited collection examines organizational conflict and how it is handled in seven different countries (and cultures) around the globe:
France, Japan, the Netherlands, Norway, South Africa, Spain, and Turkey. Experts on each country discuss how various social, cultural, and
economic forces affect conflict management; how managerial styles differ with regard to organizational and interpersonal conflict
management; alternative dispute mechanisms available in each country for the resolution of conflict; and how general managerial
effectiveness can be improved with respect to organizational conflict.
This book is about reactions to interpersonal conflict such as avoiding, negotiating, and fighting. It breaks away from the prevailing
assumption that conflict behaviours are mutually isolated reactions having mutually isolated effects. Instead, reactions are viewed as
components of complex conflict behaviour that influence each other's impact on the substantive and relational outcomes. The simultaneous
and sequential occurrence of, for example, problem solving and fighting should therefore be studied together and not separately. The author
presents a ladder of stepwise increases in theoretical quality, and designs the sequence of chapters in such a way that the theoretical value
increases step by step. The lower steps lead to the description of behavioural components and to a model of integrative and distributive
dimensions. The upper steps lead to the dimensions of dual concern for one's own and the other's goals and to complexity explanations in
terms of the novel paradigm of conglomerated conflict behaviour. The chapters are summarised into thirty-four interrelated propositions. Six
empirical studies demonstrate the validity of crucial propositions at each level of the theoretical framework. This monograph primarily reaches
out to an academic readership. However, due to its clear structure, its comprehensive propositions, its frequent use of figures, and its
glossary, the book will also provide an invaluable resource for any student and practitioner interested in conflict management and negotiation.
The purpose of the study was to examine gender differences in the relationship between the conflict management style of the secondary
principal and the two school culture factors of professional development and teacher collaboration. Constructs of research pertaining to the
study included: conflict management style, gender, and school culture. In this study, the researcher administered the Rahim Organizational
Conflict Inventory-II (ROCI-II) by Rahim (1992) and The School Culture Survey by Gruenert (1998) to 30 Missouri secondary principals and
150 teachers randomly selected, five from each principal's respective building. The ROCI-II, a self-reporting instrument, measured five
independent styles of handling interpersonal conflict: integrating, obliging, domination, avoiding, and compromising. The School Culture
Survey measured the relationship of culture to school improvement in terms of six factors. The focus for this study was the two factors of
professional development and teacher collaboration. This study supported the idea that a relationship did exist. There was evidence to
support the notion that female secondary principals tended to be perceived more favorably than male secondary principals in selecting the
appropriate conflict management style to support professional development and teacher collaboration.
This revised edition includes new chapters on the development of aggression, biological bases of aggressive behavior, and aggression in
natural settings; and extensive updates of the theory and research covered in the first edition.
Part I is designed to measure dimensions of organizational conflict; part II designed to measure styles of handling interpersonal conflict.

This special issue of the European Journal of Work and Organizational Psychology is about power dynamics and organizational
change. In this issue theoretical models, research findings and practical experiences are presented to examine power processes,
decision making, influence tactics, resistance to change, management of change, and effects of change processes in
organizations. The issue starts by discussing different perspectives on power and organizational change. Eight contributions from
six countries address a variety of issues.
This book brings together over 40 papers presented at the 1992 International Construction Conflict Management & Resolution
Conference held in Manchester, UK. Six themes are covered, including alternative dispute resolution, conflict management, claims
procedures, litigation and arbitration, international construction, and education and the future. With papers from arbitrators,
architects, barristers, civil engineers, chartered surveyors and solicitors, this book represents the first multi-disciplinary body of
knowledge on Construction Conflict and will act as a unique source of reference for both legal and construction professionals.
This book has two purposes. First, it is fundamentally about groups at work, both as they attempt to accomplish their goals and as
they operate in organizational settings. Second, it draws together group researchers from social psychological and organizational
studies. Each chapter focuses on a central issue regarding groups as they work and examines that issue by drawing from both
social psychological and organizational research. Thus, this book centers on the convergence and divergence of these two fields.
The Fundamentals of Small Group Communication provides readers with the fundamentals they need to become functional and
productive members of any small group. Readers are introduced to the fundamental issues faced by all small groups (such as
socialization, development, ethics, diversity) and the procedures utilized by effective small groups (for example, task
accomplishment, decision making, climate). With a focus on the individual group member, this textbook encourages readers to
reflect on how their communication behaviors (e.g., communication traits, verbal and nonverbal communication, listening style)
and practices (e.g., their leadership style, their conflict management style) contribute to their current small group experiences.
The twelve essays collected here offer a wide-ranging look at the latest theory and research in conflict management. Organized
around six broad topical areas, the volume explores organizational conflict, communication and conflict, negotiation and
bargaining, mediation and arbitration, conflict in the public sector, and international conflict. Interdisciplinary in scope, the essays
are designed to help human resources professionals, industrial psychologists, managers, and students of organizational behavior
learn to manage conflict by identifying ways to maximize its positive effects while minimizing its negative and potentially disruptive
influences. Each of the six sections includes two chapters and an introduction by one of the leaders in the conflict management
field. Among the topics addressed are the goal interdependence approach to communication in conflict, applied communications
research in negotiation, comparing hardline and softline bargaining strategies, consistency in employee rights, the effect of payoff
matrix induced competition, and mediation in the People's Republic of China. The final two sections examine conflict in the public
sector and international conflict, with individual chapters on managing conflict in the policy process, the theoretical dimensions of
environmental mediation, relationships of hierarchy, and deterrence and the management of international conflict. Taken together,
these essays provide a comprehensive overview of the current state of theoretical and applied work in conflict management.
The tourism industry, of which the hospitality industry is the core element, is one of the largest and the fastest growing industries
world-wide. According to World Tourism Organisation forecasts, the industry will continue to grow and employ more people in the
twenty-first century. In parallel with the growth of the tourism and hospitality industry world-wide, consumer expectations and
demands for quality are rising while consumer tastes are varying on the one hand, and competition among the firms, both
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nationally and internationally, is intensifying on the other. In this business environment of heightened consumer expectations,
distinct market segments that demand unique products and services, and stiff competition, tourism and hospitality organisations
are looking for ways to excel in service quality, customer satisfaction, competition and performance. This book takes the view that
employees are one of the most, if not the most, important resources or assets for tourism and hospitality organisations in their
endeavour to provide excellent service, meet and exceed consumer expectations, achieve competitive advantage and exceptional
organisational performance. The purpose of this book is to emphasise the critical role of employees for tourism and hospitality
organisations and to examine the ways and means of managing their attitudes and behaviours for the mutual benefit of both
parties: tourism and hospitality organisations and their employees.
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