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High-Impact HiringA Comprehensive Guide to
Performance-Based HiringJossey-Bass
An unappreciated housewife boldly responds to her selfabsorbed husband, and ends up running for U.S.
President, she admits, "Because it's the only high paying
job opening I know of." Following non-traditional
campaign thoughts, Sheila For President? takes the
reader on an unusual journey of Sheila and her Earth
High School Party, (called that because she wants to
have everyone enjoy, like they are in the youthful, high
school, state of mind). Read Sheila For President? and
have an Earth High School experience!
The Manager's Book of Questions is the first of its kind
tool for recruitment managers and executives a
powerhouse of terrific interview questions for hiring topnotch talent for any job. Is the applicant a team player?
How does the applicant handle stress? Can the applicant
think on his or her feet? How do you determine
aggressiveness in sales people or creativity in a product
designer? You find hundreds of questions on these and
many more topics to make your interviews more
productive and give you the ammunition you need to
make a smart decision. For anyone who does any hiring,
regardless, of level, this is the "must-have" guide.
Stop Asking the Wrong Interview Questions and Start
Hiring High Performers. The candidate seemed to have it
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all--a great resume, the perfect skills and confident
responses to all of your interview questions. You had a
good feeling about this one. Finally, a high
performer--that terrific hire who undoubtedly would
produce extraordinary results. But that's not how it
turned out, was it? Here's a little secret: Before you can
hire a high performer, you have to correctly identify a
high performer. And to identify a high performer you
have to ask effective interview question... and know how
to evaluate the answers. Hiring the best requires more
than just assessing a candidate's skill. Interviewers must
also determine the candidate's attitude toward
overcoming obstacles and how passionate they are
about achieving your goals--both proven predictors of
future success. Hiring expert and popular keynote
speaker Carol Quinn provides a complete guide for
accurately and reliably assessing skill, attitude, and
passion, so you can expose the incremental differences
that separate the pretenders from the genuine high
performers. Once you discover the power of Motivationbased Interviewing, you'll never conduct an interview any
other way!
Foreword by Bill Gates LinkedIn cofounder, legendary
investor, and host of the award-winning Masters of Scale
podcast reveals the secret to starting and scaling
massively valuable companies. What entrepreneur or
founder doesn’t aspire to build the next Amazon,
Facebook, or Airbnb? Yet those who actually manage to
do so are exceedingly rare. So what separates the
startups that get disrupted and disappear from the ones
who grow to become global giants? The secret is
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blitzscaling: a set of techniques for scaling up at a
dizzying pace that blows competitors out of the water.
The objective of Blitzscaling is not to go from zero to
one, but from one to one billion –as quickly as possible.
When growing at a breakneck pace, getting to next level
requires very different strategies from those that got you
to where you are today. In a book inspired by their
popular class at Stanford Business School, Hoffman and
Yeh reveal how to navigate the necessary shifts and
weather the unique challenges that arise at each stage
of a company’s life cycle, such as: how to design
business models for igniting and sustaining relentless
growth; strategies for hiring and managing; how the role
of the founder and company culture must evolve as the
business matures, and more. Whether your business has
ten employees or ten thousand, Blitzscaling is the
essential playbook for winning in a world where speed is
the only competitive advantage that matters.
After almost 30 successful years of top-to-bottom
hospitality operations experience, the founder and CEO
of Leadagers LLC, brings his hard-won leadership
wisdom to everyone from bartenders to restaurant
general managers and business owners.
Practical business guides that pull no punches Dave
Anderson's TKO series presents no-nonsense,down-inthe-trenches management strategies that work in the
realworld of business. Each of the three informative
books in thisseries offers easy-to-follow, step-by-step
guidance on developingthe specific skills great managers
needs These quick and to-the-point guides feature
detailed techniques andeffective strategies presented in
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user-friendly chapters that arepacked with checklists,
examples, and practical resources. In eachbook, readers
will find real-world advice in a fast and powerfulformat
that includes: * Words of Wisdom or "Right Hook
Rules"-bite-sized memorablequotes * Case Studies or
"Opening Bell" Stories-real-life businesslessons *
Effective Strategies or "Left Hook Laws"-all-meat, nofatbusiness strategies * Incisive or "Standard Eight
Count" Questions-insightful inquiriesthat prompt the
reader to action Quick or "Knockout" Summaries-bullet
points that sum-up eachchapter and offer easy reference
Dave Anderson (Agoura Hills, CA) has led some of the
nation's mostsuccessful car dealerships and is President
of Dave Anderson'sLearn to Lead and
LearnToLead.com, a Web site that provides freetraining
resources to thousands of people in more than
40countries. He is also the author of the Wiley books If
You Don'tMake Waves You'll Drown (0-471-72503-X),
Up Your Business!(0-471-44546-0), and How to Deal
with Difficult Customers(0-470-04547-7).
Resource added for the Human Resources program
101161.

You want to build a more diverse organization, but
how will you shift your hiring practices? Learn the
playbook from the world’s top talent executives and
the global leader in diversity recruiting. Hiring for
Diversity: The Guide to Building an Inclusive and
Equitable Organization brings together the most
cutting-edge practices for implementing a diversity
hiring strategy that leaves your organization with a
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comprehensive view and an actionable plan. Using
the author’s research-backed Equal Hiring Index ®
and work with hundreds of leading employers, the
book offers readers the most actionable examples of
the policies and practices that inclusive hiring
leaders employ today. You’ll learn: How to take
stock of your existing hiring and retention practices
to identify the most urgent and high impact
opportunities Where to enact tactical changes to
your hiring practices and policies that will reduce
bias and improve accessibility How to develop a
comprehensive diversity sourcing strategy by
building a holistic understanding of
underrepresented communities How to shift the
mindset and behavior of people in your organization
to collectively advance your diversity hiring efforts
How to measure your progress and report your
impact in your diversity hiring Perfect for human
resources professionals, managers, executives, and
board members, and existing and aspiring leaders
passionate about diversity, Hiring for Diversity will
also earn a prominent spot on the bookshelves of
anyone interested in making the company they work
in more inclusive, fair, and equitable.
High Impact Hiring by Del J. Still is the only selection
and hiring How-To book that takes the reader
through a 7-step systematic process that virtually
eliminates hiring mistakes. The system is easy to
implement and is perfect for use by business people
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and anyone involved in the hiring process. High
Impact Hiring is also an excellent supplement or
primary text for use in institutions of higher learning.
High-Impact Church Boards can help your board
revolutionize its leadership and management—and
discover how to make church leadership easier and
more fulfilling. Learn how to develop healthy elders,
deacons, pastors, and board members who practice
intentional leadership within empowering
governance structures. This book will help your local
church chart a path toward healthier, more
intentional, and empowered leadership and in the
process help your church become more effective
and missional.
The ingenious guide to making your resume stand
out from thecrowd . . . 175 High-Impact Resumes,
Third Edition providesthe tools, tips, and examples
you need to build a professionalresume that packs a
punch. It guides you step by step through theprocess
of constructing your resume and highlighting key
componentswhile giving you a clear understanding
of the design, content, andoverall performance of
each part. You'll learn how and when to usea variety
of resume formats, including chronological,
functional,linear, and others. With 175 hand-picked,
successful resumes of both experienced jobseekers
and recent college grads, there's definitely a resume
herethat suits your needs. Almost all the resumes in
this newThird Edition have been revised and
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updated toreflect the current thinking and
terminology of the employmentprofession. And
there's more: A new chapter that provides a practical
checklist of the "do's"and "don'ts" of resume writing
Guidelines for preparing a professional electronic
resume Results of an authoritative survey of
employment professionalsthat highlight what
employers look for in resumes Resumes across a
wide array of occupational areas,
includingadministration, finance, accounting, human
resources, publicrelations, law, marketing, sales,
technical services, engineering,education, retail, and
many more By following the guidelines and model
resumes in this invaluablebook, you can
automatically build a highly effective
professionalresume with wallop. Regardless of your
level of experience and nomatter what industry
you're in, 175 High-Impact Resumes,Third Edition
will help you get the big interview and landthat
knockout job.
A simple yet comprehensive framework for hiring
exceptional people and tying the hiring decision into
the purpose and work of the organization. In clearcut terms, the authors guide the reader through the
procedures and sequences for applying the right
hiring tools in the right ways for the right tasks.
* Covers searches for all faculty, staff, and
administrative positions * Emphasizes aligning hires
to departmental and institutional goals * Describes
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proven practices for successful outcomes Successful
academic searches, where high caliber college
faculty and administrators are recruited and retained,
are critical to the vitality and sustainability of every
institution. In higher education many faculty and
administrators are thrust into the role of academic
search with little preparation other than their own
experience of being interviewed. Typically search
committees also have to manage the process in the
context of already heavy workloads. This manual
provides faculty members, department heads,
chairs, deans, and members of search committees
with a straightforward ten-step process, using proven
strategies and systematic planning, designed to
facilitate group dynamics while members seek out
and identify high caliber candidates and reach
consensus on the best one for the institution. This
book concisely lays out everything committee
members need to know, replete with real life
examples from diverse institutions, sample forms,
timelines, and checklists. The process begins with
the composition of the committee, understanding its
charge, and the responsibilities of the chair and its
members. It then leads the committee through the
steps of drawing up the position description using
input from all stakeholders, publicizing the position,
evaluating resumes, planning and conducting
interviews, narrowing the pool, to the final selection
and negotiation processes. Throughout, the authors
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attend to issues of diversity and inclusion, aligning
the hire with institutional goals, and avoiding legal
pitfalls. Equally importantly, they set out a framework
for welcoming, acclimating, and retaining new hires
to ensure the return on the institution's substantial
investment of time and expense to recruit them.
This comprehensive reference provides
veterinarians with everything they need to know
about performing surgeries such as spaying and
neutering in busy animal shelters. It includes surgical
and anesthetic techniques, perioperative
procedures, reproductive medicine, and program
management regarding dogs, cats, rabbits, and
other small mammals. With more than 550 full-color
images, High-Quality, High-Volume Spay and Neuter
and Other Shelter Surgeries provides spay-neuter
and shelter veterinarians with information on the
most current clinical techniques. Dozens of
veterinary experts offer their expert advice and
knowledge on perioperative care, surgery
instrumentation, infectious disease control,
anesthesia protocols, CPR, the fundamentals of
HQHVSN, and more. Covers all aspects of common
shelter surgeries, including surgical and anesthetic
techniques, perioperative procedures, reproductive
medicine, and program management Provides
coverage of dogs, cats, rabbits, and other small
mammals Written by leaders in the field with
experience in surgery, medicine, spay-neuter
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practice, teaching, and research High-Quality, HighVolume Spay and Neuter and Other Shelter
Surgeries is an excellent resource for veterinarians,
veterinary technicians, and students, as well as clinic
and shelter owners.
Human Resources used to be about recruiting good
people, preparing them for assignments, motivating
them to perform, and retaining them. Do these things
well and your well-oiled machine will operate as
planned. But in today’s turbulent and increasingly
broadening economy, HR must go beyond its
traditional focus if a company is to also expand and
become as far-reaching as the times are trying to
take it. While the core plan of recruit, prepare,
motivate, and retain is still essential, High-Impact
Human Capital Strategy examines 12 critical forces
that must also be evaluated and maximized if a
company is to continue its success, including:
globalization, changes in workforce demographics,
skill shortages and mismatches in labor markets,
environmental matters, and more. Readers will learn
how to design human capital programs that:•
Incorporate each of the 12 critical forces into an
effective overall plan• Connect with business
measures• Achieve positive ROI• Ensure critical
talent is in place• Boost engagement• Address
work/life balance and other social issues• Reduce
the need to outsourceComplete with case studies
and step-by-step guidelines to help you move
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beyond the traditional focus of Human Resources,
the indispensable plans of attack found in HighImpact Human Capital deliver measurable value in
the face of ongoing challenges that are not going
away.
Tired of dealing with their obese husbands,
exasperated wives Brin, Cheryl, and Dierdre offer
their spouses an unusual incentive to lose
weight--permission to sleep with a beautiful
hooker--but when the men begin to lose weight at a
remarkable pace, the three women are forced to go
on the hunt for a suitable prostitute. Original. 30,000
first printing.
Essential hiring and team-building lessons from the
#1 Podcaster in the world The Effective Hiring
Manager offers an essential guide for managers,
team leaders, and HR professionals in organizations
large or small. The author’s step-by-step approach
makes the strategies easy to implement and help to
ensure ongoing success. Hiring effectively is the
single greatest long-term contribution to your
organization. The only thing worse than having an
open position is filling it with the wrong person. The
Effective Hiring Manager offers a proven process for
solving these problems and helping teams and
organizations thrive. The fundamental principles of
hiring and interviewing How to create criteria to hire
by How to create excellent interview questions How
to review resumes How to conduct phone screens
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How to structure an interview day How to conduct
each interview How to capture interview results How
to make an offer How to decline a candidate How to
onboard candidates Written by Mark Horstman, cofounder of Manager Tools and an expert in training
managers, The Effective Hiring Manager is an A to Z
handbook to the successful hiring process. The book
explores, in helpful detail, what it takes to hire the
right person, for the right job, and the right team.
Discover the secrets of one of the world’s leading
talent acquisition experts In the newly revised Fourth
Edition of Hire With Your Head: Using PerformanceBased Hiring to Build Great Teams, influential
recruiting and hiring expert Lou Adler delivers a
practical guide to consistently identifying and hiring
the best people and scaling that process throughout
your company. This book will help you address your
hiring and recruitment issues, not just by making you
more efficient, but also by reforming your entire
process to align with how top talent actually look for
new jobs, compare offers, and select opportunities.
You'll discover: Discover what it takes to ensure
more Win-Win Hiring outcomes by hiring for the
anniversary date rather than the start date How to
use a "High Tech, High Touch" approach to raise the
talent bar Expand the talent pool to include more
outstanding, high potential and diverse talent by
defining work as a series of key performance
objectives Perfect for hiring managers, recruiters,
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and HR and business leaders, Hire with Your Head
is a must-read resource for anyone seeking to
improve their ability to find, attract, and retain the top
talent the world has to offer.
Most prospective hires come well prepared for the
formulaic interview questions we have all come to
expect. And not surprisingly their answers do not
often distinguish them from any other applicant. So
the employer is left with no choice but to take a
hunch.But with High-Impact Interview Questions by
your side, you will no longer have to do your best
guess work on what answers are genuine, which are
rehearsed, and which will end up not reflecting the
employee in the least. This invaluable resource
shows you how to dig deeper using competencybased behavioral interviewing methods to uncover
truly relevant and useful information. When the
candidate is asked to describe specific, job-related
situations, the interviewer will gain a clearer picture
of past behaviors--and more accurately predict future
performance.Complete with advice on evaluating
answers and assessing cultural fit, the second
edition of this user-friendly guide features dozens of
all-new questions designed to gauge accountability,
assertiveness, attention to detail, judgment, followthrough, risk-taking, social media usage, and more.
By interviews’s end, the real person behind the
résumé will be revealed and you will be able to make
an offer based on accurate findings, not hopeful
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hunches.
Today rapidly changing organizations need the best
tools for driving high performance, meeting customer
needs, measuring outcomes and improving service
delivery. This book shows how to effectively use
internal evaluation to determine a business or
program's effectiveness, efficiency, economy and
performance. It combines theory with the author's
extensive experience to provide an indispensable
resource for novice internal evaluators, experienced
evaluation professionals and for managers
responsible for evaluating their own programs.
A manager's guide to hiring the right employees
introduces the practical and effective A Method for
Hiring, which draws on the expertise of hundreds of
high-level executives to present a simple, easy-tofollow program to guarantee hiring success. 50,000
first printing.
Build a high-performance workforce by abandoning
skills-based hiring practices and focusing on
employee attitude Hiring for Attitude offers a
groundbreaking approach to recruiting, assessing,
and selecting people with both tremendous skills but,
more importantly, an attitude that aligns with the
organization’s culture. Murphy cites his own
company’s research and examines recent scientific
studies about the practical effects a person’s
attitude has on the outcome of his or her job
performance. Clear and practical lessons are
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illuminated by numerous case studies of
organizations like Microchip, Southwest Airlines, and
The Ritz-Carlton.
This is the only book on hiring that blends the
research on levels of work with the discipline of
behavioral interviewing. Every role has a level of
decision making, a level of problem solving. The
research on levels of work, pioneered by the late Dr.
Elliott Jaques, is powerful science. The discipline of
behavioral interviewing is the most effective method
for its application. This is the only book that puts
these two ideas together in a practical framework for
managers faced with the hiring decision.
Security Operations Management takes concepts from
business administration and criminal justice schools and
incorporates them into the world of security management. It is
comprehensive text focused on theoretical and researchoriented overviews of the core principles of security
management. The book includes critical issues faced by reallife security practitioners and explores how they were
resolved. The book is written for practitioners, students, and
general managers who wish to understand and manage
security operations more effectively. The book explains the
difficult task of bringing order to the security department's
responsibilities of protecting people, intellectual property,
physical assets and opportunity. In addition, the book covers
theoretical and practical management-oriented developments
in the security field, including new business models and emanagement strategies. Discussions provide coverage of
both the business and technical sides of security. Numerous
case histories illustrating both the business and technical
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sides of security. Strategies for outsourcing security services
and systems.
"Unless your product sells itself, your sales force determines
your ultimate success. Lee Salz is spot on in his assessment
of the importance of viewing salespeople as a major
investment in your business." - Harvey Mackay, author of the
#1 New York Times bestseller Swim With The Sharks Without
Being Eaten Alive "The most insightful and most complete
book on hiring the RIGHT salesperson I have ever seen (or
read). If you need great salespeople, this book is not an
option, it's an imperative!" - Jeffrey Gitomer, author of 21.5
Unbreakable Laws of Selling "The challenge in building a
strong sales organization has always been in identifying and
retaining the right talent. Hire Right, Higher Profits looks past
the hype. It recognizes that success is about process, and
involves more sweat than inspiration. This book offers a
detailed and sound process that will deliver consistent
results." – Howard Stevens, Chairman, Chally Group
Worldwide ***** Hired and fired... It's the revolving door on
sales teams. Executives hire what they believe to be great
salespeople, but the results never come – and the
salespeople are let go. This perpetual cycle eradicates profits,
makes revenue targets pipe dreams, and has sales leaders
pulling out their hair in frustration. Despite these issues,
executives continue to try to "hire great salespeople." That
three-word expression is exactly what Hire Right, Higher
Profits is all about. Sales management strategist, Lee Salz
begins the book by challenging readers with the $25,000
Revenue Test which most executives fail. Then, he hits
readers between the eyes with the statement "there are no
great salespeople" and offers proof of it! He also cautions
those executives – who view the competition as their primary
sales talent source – of its risks. But Salz doesn't stop there!
He challenges executives to shift their perspective from hiring
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salespeople to investing in revenue. Each salesperson
represents a revenue investment made by the company with
the core objective of receiving a fast, high return on it – no
different than when companies invest in sales strategies,
tactics, and ideas to grow revenue. Hire Right, Higher Profits
teaches executives how to determine what type of revenue
investment is needed, evaluate revenue investment
candidates and get a fast, high return on the investment
made in their new salespeople. The book is a step-by-step,
practical guide teaching you how to implement the revenue
investment concept – impacting both the top and bottom
lines. It's a fun, educational read and is chock-full of stories
as you learn how to: * Shift your executive team's perspective
from hiring salespeople to investing in revenue * Identify the
factors that affect revenue investment performance – the
causes of a salesperson's success or failure in the role *
Assemble a Revenue Investment Evaluation Program to
contrast candidates with the performance factors * Scrutinize
a Revenue Investment Prospectus – a salesperson's resume
– to get to the truth * Evaluate candidates so you select the
right salespeople for revenue investments * Protect the
revenue investment through structured sales onboarding *
Design sales onboarding curriculum to get a fast, high return
on the new revenue investments * Assess revenue
investment performance both during and post-onboarding
The methodology presented in Hire Right, Higher Profits can
be implemented in any company, in any industry, of any size.
The book is not based on scientific studies, but rather on realworld, field-tested sales management practices that Lee Salz
has developed and used for over twenty years with both his
sales teams and for clients. Whether you are a seasoned
executive or new sales manager, this book has everything
you need to build a world-class sales force.
Hire with Your Head Updated with new case studies and
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more coverage of the impact and importance of the Internet in
the hiring process, this indispensable guide has shown tens
of thousands of managers and human resources
professionals how to find the perfect candidate for any
position. Lou Adler's Performance-based Hiring is more
powerful than ever! "We have chosen Performance-based
Hiring because it's a comprehensive process, it's behaviorally
grounded, managers and recruiters find it easy to use, and it
works." -Marshall Utterson, Director Staffing, AIG Enterprise
Services, LLC "Everyone's looking for the perfect means to
make effective hiring decisions. A trained interviewer armed
with the right tools is the best solution. Performance-based
Hiring is a proven methodology to get these results." -John
Ganley, Vice President and Chief Talent Officer, Quest
Software "Any staffing director that doesn't send all of their
people through Performance-based Hiring training is missing
out on top talent, plain and simple. This should be the
standard throughout the industry." -Dan Hilbert, Recruiting
Manager, Valero Energy Corporation "Performance-based
Hiring has been the most successful recruitment tool that we
have added to our organization over the past few years. In
fact, these tools have not only produced amazing outcomesin terms of selecting the best fit in an extremely tight labor
market-but with a level of success among our operations
customers that I have rarely seen with other HR products."
-Trudy Knoepke-Campbell, Director, Workforce Planning,
HealthEast(r) Care System
"Tell me about a time...." The words evoke a child's fairy-tale
innocence. Yet when used by an interviewer, they can help to
determine the suitability of a job candidate by eliciting realworld examples of behaviors and experience that can save
you and your organization from making a bad hiring decision.
High-Impact Interview Questions shows you how to use
competency-based behavioral interviewing methods that will
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uncover truly relevant and useful information. By having
applicants describe specific situations from their own
experience during previous jobs (rather than asking them
hypothetical questions about "what would you do if..."), you'll
be able to identify specific strengths and weaknesses that will
tell you if you've found the right person for the job. But
developing such behavior-based questions can be timeconsuming and difficult. High-Impact Interview Questions
saves you both time and effort. The book contains 701
questions you'll be able to use or adapt for your own needs,
matched to 62 in-demand skills such as customer focus,
motivation, initiative, adaptability, teamwork, and more. It
allows you to move immediately to the particular skills you
want to measure, and quickly find just the right tough but
necessary questions to ask during an interview. Asking
behavior-based questions is by far the best way to discover
crucial details about job candidates. High-Impact Interview
Questions gives you the tools and guidance you need to
gather this important information before you hire.
More than 100,000 copies sold! Every harried interviewer
knows the result of throwing out vague questions to potential
employees: vague answers and potentially disastrous hiring
decisions. Presented in a handy question-and-answer format,
96 Great Interview Questions to Ask Before You Hire
provides readers with the tools they need to elicit honest and
complete information from job candidates, plus helpful hints
on interpreting the responses. The book gives interviewers
everything they need to: identify high-performance job
candidates • probe beyond superficial answers • spot “red
flags” indicating evasions or untruths • get references to
provide real information • negotiate job offers to attract
winners. Included in this revised and updated edition are new
material on background checks, specific challenges posed by
the up-and-coming millennial generation, and ideas for
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reinventing the employment application to gather more indepth information than ever before. Packed with insightful
questions, this book serves as a ready reference for both
managers and human resources professionals alike.
In most organizations, middle managers are in the best
position to positively impact business results. Yet, for most of
these uniquely talented business professionals, this
opportunity is lost. ""The High Impact Middle Manager"" offers
a powerful set of practices that will transform these key
organizational players from task and crisis managers to
strategic business partners. From understanding their true
organizational role, to planning and demonstrating business
results, to improving time and project management
techniques, to optimizing performance and leadership
capability, this book provides all the tools, direction, and
encouragement needed for a life changing journey to change
and career success.
Book & CD-ROM. Ask any manager today and they will say
their biggest concern is the competition for talented, good
employees. The business costs and impact of employee
turnover can be grouped into four major categories: costs
resulting from a person leaving, hiring costs, training costs
and lost productivity costs. The estimated cost to replace an
employee is at least 150 percent of the persons base salary.
As you can see, managers must learn to hire, train and keep
your employees highly motivated. This book will help you to
learn the fundamentals of sound hiring, how to identify highperformance candidates and how to spot evasions. You will
learn to create a workplace full of self-motivated employees
who are highly purpose-driven. The book contains a wide
assortment of carefully worded questions that help to make
the process more effective. Innovative step-by-step
descriptions of how to recruit, interview, hire, train and keep
the best people for every position in your organisation. This
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book is filled to the brim with innovative and fun training ideas
(that cost little or nothing) and ideas for increasing employee
involvement and enthusiasm. When you get your employees
involved and enthused, you will keep them interested and
working with you, not against you. With the help of this book,
get started today on building your workplace into one that
inspires employees to do excellent work because they really
want to!
This revised and expanded edition of High Impact Hiring will
teach you the most successful employee interviewing system
that has ever been developed. Thanks to the efforts of many
professional researchers, hiring managers, and other Human
Resource professionals, the best of their knowledge and
experience has been distilled and transformed into a hiring
"system" that eliminates hiring mistakes. High Impact Hiring is
based upon a proprietary seven step process that is complete
in every detail. Numerous examples are included to virtually
guarantee your success. By following each step, you will build
powerful employee selection interviews that will enable your
organization to achieve increased productivity, improved
employee moral, and a richer bottom line. But - don't take my
word for it, experience High Impact Hiring for yourself. This upto-date system will outperform other hiring methods that are
available today and is used by a significant number of
Fortune 500 companies plus (as a textbook) in colleges and
university graduate schools throughout the US and Canada.
High-Impact Middle Management is designed to address the
unique needs of public sector managers. Middle managers in
the public sector have more direct impact on results than any
other layer of an organization. This book shows you how to
become a high-impact middle manager—one who can
transform high pressure into high impact business results.
This is a sister book to The High-Impact Middle Manager.
Reduce Hiring Risks and Predict Success New Mindset. In
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The Best Team Wins,author Adam Robinson gives you a
proven, straightforward, and effective method for hiring new
employees. He teaches you how to rethink the process of
finding, assessing, and hiring the right people. New Methods.
Robinson, a recruiting professional with over twenty years
experience, shows you how to— •Use a Data-Driven Job
Profile to Assess Candidate Risk •Build a Candidate
Scorecard •Rate the Candidate's Core Competencies •Ask
the Right Questions to Dig Deeper in Interviews •Craft an
Offer the Candidate Can’t Refuse Better Results. By
following Robinson’s in-depth process, you can eliminate
guesswork and focus on building a team that will bring value
to your company’s culture and bottom line.
Win the war for talent by building an army of ready-to-deploy
candidates An employee leaves and you post the open
position. Resumes trickle in. You interview a few candidates.
No one fits the bill. The next thing you know, three months
have passed and that desk is still empty . . . Nothing drives
business success like a staff of talented, productive
employees. So why accept a hiring process that fails you time
and time again? Well, there’s one person who doesn’t: Scott
Wintrip. And in High-Velocity Hiring, he provides the tools and
systems for creating a hiring process designed for today’s
fast-paced, talent-deficient landscape. Using the proven
methods Wintrip has applied at some of today’s more
forward-thinking companies, you’ll hire top employees
faster—and smarter. High-Velocity Hiring replaces the old,
worn-out way of hiring with the simple but revolutionary
approach of actively cultivating top talent before positions
open. The old way is slow and inefficient. Wintrip’s way is
dynamic and proven-effective. You’ll enrich and maintain a
flow of high-quality candidates, harness this flow by
identifying the most talented people, and channel it into a
pool of ready-to-hire prospective employees. More than ever,
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hiring the best people requires foresight, planning, alertness,
and decisive action. With High-Velocity Hiring, you have
everything you need to seize the high-ground in the war for
talent and maintain it for long-term growth and profitability.
Managing a sales team is one of the most important and
challenging positions in a company, and it requires a unique
set of skills. Unfortunately, many sales managers spend
much of their day putting out fires, and moving from problem
to problem. Their days consist of an overwhelming number of
activities including respond to urgent request from their
bosses, resolving customer issues and complaints, and
dealing with disgruntled employees. In addition, they find
themselves sitting in meetings that run way too long, and
submitting countless sales forecasts to satisfy upper
management. As a result, sales managers get caught up in a
daily grind and end their work week exhausted and feeling
like they have little control over their destiny. In The HighImpact Sales Manager, you’ll learn how to transcend the
daily grind and unlock the full potential of your sales team.
This includes learning to: • Hire the best people and hold
them accountable • Manage sales performance by focusing
on the underlying behaviors that drive performance •
Consistently produce accurate sales forecasts • Provide
personalized sales coaching that results in better skills and
higher win rates • Motivate and inspire your team to
greatness Most importantly, The High-Impact Sales Manager
will leave you feeling confident and enthusiastic in your ability
to lead and empower your team to achieve unparalleled
success.
Many nonprofits never take full advantage of their board
members. Extraordinary Board Leadership: The Keys to
Governing deals with an incredibly important topic – “highimpact governing” – which is at the heart not only of a
nonprofit’s effectiveness, but also the key to a positive,
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productive, and enduring board-CEO partnership. This text
offers practical, hands-on guidance, which is based on indepth real-life experience and can be put to immediate use. It
goes beyond the old-fashioned “policy governance”
approach – beyond the rules – in dealing with the board-CEOexecutive staff partnership. The 2nd edition of this successful
book includes more case studies and new information aimed
at public governing bodies, as well as more tables and charts
to accompany a fresh new text design.
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