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The only local text in the market, Business Analysis and Valuation provides a framework for understanding and using financial statements for
business students and practitioners. Developed specifically for students undertaking accounting valuation subjects, the text is unique in its
approach which introduces and develops a framework for business analysis and valuation using financial statement data, then shows how to
apply this framework to a variety of decision contexts. All chapters of this edition have been updated to include the latest regulations,
practices and examples from both the financial markets and research. Industry insights from practitioners and other experts have been added
to each chapter, giving students a practical, real-life understanding of how the content they are learning translates to the workplace. With an
increased number of real-business Asia-Pacific case studies exploring various issues, including a running chapter example, and references to
recent research in this field, the text offers local context and a practical and in-depth approach.
Business Analysis & ValuationUsing Financial StatementsBusiness Analysis & ValuationUsing Financial StatementsCengage Learning
Praise for Financial Statement Analysis A Practitioner's Guide Third Edition "This is an illuminating and insightful tour of financial statements,
how they can be used to inform, how they can be used to mislead, and how they can be used to analyze the financial health of a company."
-Professor Jay O. Light Harvard Business School "Financial Statement Analysis should be required reading for anyone who puts a dime to
work in the securities markets or recommends that others do the same." -Jack L. Rivkin Executive Vice President (retired) Citigroup
Investments "Fridson and Alvarez provide a valuable practical guide for understanding, interpreting, and critically assessing financial reports
put out by firms. Their discussion of profits-'quality of earnings'-is particularly insightful given the recent spate of reporting problems
encountered by firms. I highly recommend their book to anyone interested in getting behind the numbers as a means of predicting future
profits and stock prices." -Paul Brown Chair-Department of Accounting Leonard N. Stern School of Business, NYU "Let this book assist in
financial awareness and transparency and higher standards of reporting, and accountability to all stakeholders." -Patricia A. Small Treasurer
Emeritus, University of California Partner, KCM Investment Advisors "This book is a polished gem covering the analysis of financial
statements. It is thorough, skeptical and extremely practical in its review." -Daniel J. Fuss Vice Chairman Loomis, Sayles & Company, LP
In an ever-changing strategic environment, it is essential to understand how accurately the financial statements filed by management reflect
the health and value of a business. This first Asia-Pacific adaptation of Palepu and Healya s Business Analysis and Valuation helps readers
analyse any companya s financial statements to reveal its true condition and value. This book provides insights into how business analysis
and valuation are applied to a variety of business decision scenarios, including equity investment, credit risk evaluation, and corporate
financing transactions. Features that make this text an invaluable resource in the teaching of Financial Statement Analysis include: a
Comprehensive Framework for Financial Analysis. a Applications of Financial Statement Analysis. a Cases: Retains 23 Harvard Business
School cases from the highly successful US edition, along with 4 regionally focused cases. a End-of-chapter questions.
Wall Street Research: Past, Present, and Future provides a timely account of the dramatic evolution of Wall Street research, examining its
rise, fall, and reemergence. Despite regulatory, technological, and global forces that have transformed equity research in the last ten years,
the industry has proven to be remarkably resilient and consistent. Boris Groysberg and Paul M. Healy get to the heart of Wall Street
research—the analysts engaged in the process—and demonstrate how the analysts' roles have evolved, what drives their performance today,
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and how they stack up against their buy-side counterparts. The book unpacks key trends and describes how different firms have coped with
shifting pressures. It concludes with an assessment of where equity research is headed in emerging markets, drawing conclusions about this
often overlooked corner of Wall Street and the industry's future challenges.
The premise of this text is that students learn financial statement analysis most effectively by performing the analysis on actual companies.
Concepts and tools are presented, followed by demonstrations and applications using real world financial statements.
Faculty Description: Used extensively by professionals, organizations, and schools across the country, ANALYSIS OF INVESTMENTS AND
MANAGEMENT OF PORTFOLIOS, 10E, International Edition combines solid theory with practical application in order to help students learn
how to manage their money so that they can maximize their earning potential. Filled with real-world illustrations and hands-on applications,
this text takes a rigorous, empirical approach to teaching students about topics such as investment instruments, capital markets, behavioral
finance, hedge funds, and international investing. It also emphasizes how investment practice and theory are influenced by globalization. In
addition, this tenth edition includes new coverage of relevant topics such as the impact of the 2008 financial market crisis, changes in rating
agencies and government agencies such as Fannie Mae and Freddie Mac, global assets risk-adjusted performance and intercorrelations,
and more. Students can also take advantage of the Thomson ONE Business School Edition, an online, one-stop shop to do financial analysis
and research.

This text is about the methods used to value companies. It contains both analytical reviews of valuation models and evaluation of
the data available for use in valuation models.
The best way to select emerging markets to exploit is to evaluate their size or growth potential, right? Not according to Krishna
Palepu and Tarun Khanna. In Winning in Emerging Markets, these leading scholars on the subject present a decidedly different
framework for making this crucial choice. The authors argue that the primary exploitable characteristic of emerging markets is the
lack of institutions (credit-card systems, intellectual-property adjudication, data research firms) that facilitate efficient business
operations. While such "institutional voids" present challenges, they also provide major opportunities-for multinationals and local
contenders. Palepu and Khanna provide a playbook for assessing emerging markets' potential and for crafting strategies for
succeeding in those markets. They explain how to: · Spot institutional voids in developing economies, including in product, labor,
and capital markets, as well as social and political systems · Identify opportunities to fill those voids; for example, by building or
improving market institutions yourself · Exploit those opportunities through a rigorous five-phase process, including studying the
market over time and acquiring new capabilities Packed with vivid examples and practical toolkits, Winning in Emerging Markets is
a crucial resource for any company seeking to define and execute business strategy in developing economies.
An insider's look at security analysis and business valuation, as practiced by Wall Street, Corporate America, and international
businesses Two major market crashes, numerous financial and accounting scandals, growth in private equity and hedge funds,
Sarbanes Oxley and related regulations, and international developments changed security analysis and business valuation
substantially over the last fourteen years. These events necessitated a second edition of this modern classic, praised earlier by
Barron's as a "welcome successor to Graham and Dodd" and used in the global CFA exam. This authoritative book shows the
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rational, rigorous analysis is still the most successful way to evaluate securities. It picks up where Graham and Dodd's bestselling
Security Analysis - for decades considered the definitive word on the subject - leaves off. Providing a practical viewpoint, Security
Analysis on Wall Street shows how the values of common stock are really determined in today's marketplace. Incorporating
dozens of real-world examples, and spotlighting many special analysis cases - including cash flow stocks, unusual industries and
distressed securities - this comprehensive resources delivers all the answers to your questions about security analysis and
corporate valuation on Wall Street. The Second Edition of Security Analysis on Wall Street examines how mutual funds, private
equity funds, hedge funds, institutional money managers, investment banks, business appraisers, and corporate acquirers perform
their craft of security analysis and business valuation in today's highly charged environment. Completely updated to reflect the
latest methodologies, this reliable resource represents the most comprehensive book written by someone who has actually worked
as an investment banker, private equity executive, and international institutional investor. Shows the methodical process that
practitioners use to value common stocks and operating companies and to make buy/sell decisions Discusses the impact of the
two stock market crashes, the accounting and financial scandals, and the new regulations on the evaluation process Covers how
Internet and computing power automate portions of the research and analytical effort Includes new case study examples
representative of valuation issues faced daily by mutual funds, private equity funds, hedge funds, institutional investors, investment
banks, business appraisers, and corporate acquirers Is a perfect tool for professors wishing to show their MBA students the
essential tools of equity and business valuation Security analysis and business valuation are core financial disciplines for Wall
Streeters, corporate acquirers, and international investors. The Second Edition of Security Analysis on Wall Street is an important
book for anyone who needs a solid grounding in these critical finance topics.
Wahlen/Baginski/Bradshaw is a balanced, flexible, and complete Financial Statement Analysis book that is written with the
premise that students learn financial statement analysis most effectively by performing the analysis on actual companies. Students
learn to integrate the concepts from economics, finance, business strategy, accounting, and other business disciplines through the
integration of a unique six-step process. Important Notice: Media content referenced within the product description or the product
text may not be available in the ebook version.
Utilise Excel 2013 capabilities to build effective financial models Using Excel for Business Analysis, Revised Edition provides
practical guidance for anyone looking to build financial models. Whether for business proposals, opportunity evaluation, financial
reports, or any other business finance application, this book shows you how to design, create, and test your model, then present
your results effectively using Excel 2013. The book opens with a general guide to financial modelling, with each subsequent
chapter building skill upon skill until you have a real, working model of your own. Financial tools, features, and functions are
covered in detail from a practical perspective, and put in context with application to real-world examples. Each chapter focuses on
a different aspect of Excel modelling, including step-by-step instructions that walk you through each feature, and the companion
website provides live model worksheets that give you the real hands-on practice you need to start doing your job faster, more
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efficiently, and with fewer errors. Financial modelling is an invaluable business tool, and Excel 2013 is capable of supporting the
most common and useful models most businesses need. This book shows you how to dig deeper into Excel's functionality to craft
effective financial models and provide important information that informs good decision-making. Learn financial modelling
techniques and best practice Master the formulas and functions that bring your model to life Apply stress testing and sensitivity
analysis with advanced conditionals Present your results effectively, whether graphically, orally, or written A deceptively powerful
application, Excel supports many hundreds of tools, features, and functions; Using Excel for Business Analysis eliminates the
irrelevant to focus on those that are most useful to business finance users, with detailed guidance toward utilisation and best
practice.
Business Analysis and Valuation has been developed specifically for students undertaking accounting Valuation subjects. With a
significant number of case studies exploring various issues in this field, including a running chapter example, it offers a practical
and in-depth approach. This second edition of the Palepu text has been revitalised with all new Australian content in parts 1-3,
making this edition predominantly local, while still retaining a selection of the much admired and rigorous Harvard case studies in
part 4. Retaining the same author team, this new edition presents the field of valuation accounting in the Australian context in a
clear, logical and thorough manner.
The Fairshare Model is an idea for a performance-based capital structure that redefines capitalism at the DNA level, where
ownership interests are set. When used to raise venture capital via an IPO, it balances and aligns the interests of investors and
employees--capital and labor. Author Karl Sjogren utilizes highly approachable language, humor, and analogies, along with
insights about capital markets. The result is an eclectic, yet inviting discussion that might occur in a graduate-level symposium on
economics, finance, and philosophy. This groundbreaking book focuses on startup valuations--microeconomics. But it also
considers the macroeconomic implications of the Fairshare Model for economic growth, income inequality, and shared
stakeholding, as well as game theory and financing of blockchain projects. The Fairshare Model has two classes of stock--both
vote but only one is tradable. --Investors get the tradable stock. Employees get it too, for actual performance. --For future
performance, employees get the non-tradable stock; it converts to the tradable stock based on milestones. With this structure,
public investors are more likely to profit when they invest in a company with high failure risk--because they have less valuation
risk. By offering a better form of capitalism, The Fairshare Model is a movement book for our times.
This text thoroughly discusses a series of techniques in financial statement analysis, such as business strategy analysis,
accounting analysis, financial analysis (ratio and cash flow analysis), and prospective analysis for forecasting and valuation.
A vital companion to the #1 best-selling guide to corporate valuation Valuation Workbook is the ideal companion to McKinsey's
Valuation, helping you get a handle on difficult concepts and calculations before using them in the real world. This workbook
reviews all things valuation, with chapter-by-chapter summaries and comprehensive questions and answers that allow you to test
your knowledge and skills. Useful both in the classroom and for self-study, this must-have guide is essential for reviewing and
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applying the renowned McKinsey & Company approach to valuation and reinforces the major topics discussed in detail in the
book. Fully updated to align with the sixth edition of Valuation, this workbook is an invaluable learning tool for students and
professionals alike. Valuation has become central to corporate financial strategy, and practitioners must be exceptional at every
aspect of the role. There is no room for weak points, and excellence is mandatory. This workbook helps you practice, review,
study, and test yourself until you are absolutely solid in every concept, every technique, and every aspect of valuation as
demanded in today's economy. Master value creation, value metrics, M&A, joint ventures, and more Analyze historical information,
forecast performance, and analyze results Estimate the cost of capital, continuing value, and other vital calculations Test your
understanding before putting it to work in the real world Designed specifically to reinforce the material presented in the book, this
workbook provides independent learners with the opportunity to try their hand at critical valuation skills, and helps students master
the material so they can enter the job market ready to perform. For financial professionals and students seeking deep,
comprehensive understanding, Valuation Workbook is an essential part of the McKinsey Valuation suite.
This book differs from other texts in business and financial analysis in a number of important ways. In the first two parts of the
book, we introduce and develop a framework for business analysis and valuation using financial statement date. In Part 3, we
show how this framework can be applied to a variety of decision contexts. We use Compaq Computer Corporation, whose annual
report data are provided in Part 5, to illustrate both the framework and the applications. Part 4 provides a variety of cases that can
be used to develop the concepts discussed in the text.
BUSINESS ANALYSIS & VALUATION: USING FINANCIAL STATEMENTS, 5E, International Edition has a valuation emphasis
and focuses on a four-part framework: (1) business strategy analysis for developing an understanding of a firm's competitive
strategy; (2) accounting analysis for representing the firm's business economics and strategy in its financial statements, and for
developing adjusted accounting measures of performance; (3) financial analysis for ratio analysis and cash flow measures of
operating; and (4) prospective analysis. The text shows how this business analysis and valuation framework can be applied to a
variety of decision contexts: securities analysis, credit analysis, corporate financing policies analysis, mergers and acquisitions
analysis, and governance and communication analysis.
Business Analysis and Valuation: IFRS edition uses a wide range of contemporary cases to illustrate the use of financial statement
data in various valuation tasks.Centred around the IFRS Standards, this text demonstrates how to get the most information out of
IFRS based financial statements. The focus is not only on building a solid understanding of the latest theoretical approaches but
also placing students in a confident position to apply these.
Business Analysis and Valuation IFRS edition richly informs on contemporary financial statement data use in various valuation
tasks, balancing each concept against real-life scenarios. The text is entirely IFRS based and discussed how to get the most
information out of IFRS based financial statements. The focus is not only on building a solid understanding of the latest theoretical
approaches but to also place students in a confident position to apply them.
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Financial statements are the basis for a wide range of business analysis. Managers, securities analysts, bankers and consultants
all use them to make business decisions. This volume provides a framework for using financial statement data in a variety of
business analysis and valuation contexts.Financial statements are the basis for a wide range of business analysis. Managers,
securities analysts, bankers and consultants all use them to make business decisions. This volume provides a framework for using
financial statement data in a variety of business analysis and valuation contexts. It also details the challenges in revenue
recognition such as how to account for payment in advance, multi-period contracts, and bundled services or products is included.
It also discusses the credit-worthiness of customers and dissatisfaction about service performance is also included.

Make Better Business and Investment DecisionsBusiness Managers, Entrepreneurs & Investors will learn to use
Financial Statements for:* Profitability comparison, to help improve performance of businesses and investments* Liquidity
testing, to assess how comfortably a business can maintain operations* Leverage measurement, which can be used to
check risk* Efficiency benchmarking, to improve internal operations* Market-based analysis, to decide between
alternative investments"Ratio Analysis Fundamentals" will give the financial statement novice power to add value to
business and investments. The book covers 17 Financial Ratios that can be used for the financial analysis of a
business.Each financial ratio section provides:* The formula* A worked example* Guidance on where to locate the data
in the financial statements* Guidance on how to interpret the result of the ratio analysis calculationAccounting information
is too often seen as a necessary compliance issue, or simply 'record-keeping', but with tools like ratio analysis you can
look behind the raw numbers and see the 'story' of the business; and this is when accounting information turns from
'record-keeping' into an indispensable value creator.What's New in the 2nd Edition:* Revised and improved content in
many sections as a result of the author's further research.* Updated formatting to assist reading experience.* Removal of
spelling and grammatical errors to reduce confusion and improve professionalism.If You Want to get more use of
financial statements for your business and investments then this is the Book to Buy
This text thoroughly discusses a series of techniques in financial statement analysis, such as business strategy analysis,
accounting analysis, financial analysis (ratio and cash flow analysis), and prospective analysis (for forecasting and
valuation). It comes complete with eleven full-sized cases based on real-world applications that give students hands-on
experience and help them develop strong practical skills.
Andreas Schreiner examines the role of multiples in equity valuation. He transforms the standard multiples valuation
method into a comprehensive framework for using multiples in valuation practice, which corresponds to economic theory
and is consistent with the results of a broad empirical study of European and U.S. equity markets.
While focusing on the underlying theories of financial analysis and valuation, this work aims to answer the question,
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"What is this company really worth?". It takes the view that sound forecasts of financial statements are the key input to a
good valuation, and that other aspects of the valuation process are mechanical.
The Art of Company Valuation and Financial Statement Analysis: A value investor’s guide with real-life case studies
covers all quantitative and qualitative approaches needed to evaluate the past and forecast the future performance of a
company in a practical manner. Is a given stock over or undervalued? How can the future prospects of a company be
evaluated? How can complex valuation methods be applied in practice? The Art of Company Valuation and Financial
Statement Analysis answers each of these questions and conveys the principles of company valuation in an accessible
and applicable way. Valuation theory is linked to the practice of investing through financial statement analysis and
interpretation, analysis of business models, company valuation, stock analysis, portfolio management and value
Investing. The book’s unique approach is to illustrate each valuation method with a case study of actual company
performance. More than 100 real case studies are included, supplementing the sound theoretical framework and offering
potential investors a methodology that can easily be applied in practice. Written for asset managers, investment
professionals and private investors who require a reliable, current and comprehensive guide to company valuation, the
book aims to encourage readers to think like an entrepreneur, rather than a speculator, when it comes to investing in the
stock markets. It is an approach that has led many to long term success and consistent returns that regularly outperform
more opportunistic approaches to investment.
The most up-to-date guide on making the right capital restructuring moves The Art of Capital Restructuring provides a
fresh look at the current state of mergers, acquisitions, and corporate restructuring around the world. The dynamic nature
of M&As requires an evolving understanding of the field, and this book considers several different forms of physical
restructuring such as divestitures as well as financial restructuring, which refers to alterations in the capital structure of
the firm. The Art of Capital Restructuring not only explains the financial aspects of these transactions but also examines
legal, regulatory, tax, ethical, social, and behavioral considerations. In addition to this timely information, coverage also
includes discussion of basic concepts, motives, strategies, and techniques as well as their application to increasingly
complex, real-world situations. Emphasizes best practices that lead to M&A success Contains important and relevant
research studies based on recent developments in the field Comprised of contributed chapters from both experienced
professionals and academics, offering a variety of perspectives and a rich interplay of ideas Skillfully blending theory with
practice, this book will put you in a better position to make the right decisions with regard to capital restructuring in
today's dynamic business world.
This book serves as a guide to strategic management accounting. It introduces new and useful concepts on how to
Page 7/10

Get Free Business Analysis And Valuation Palepu Healy
collect, analyse, and evaluate options to enable managers to steer corporate directions and write strategic plans for the
long-term success of the corporation. Starting with basic techniques and the latest strategic management approaches,
the book then presents cases that show the techniques employed step by step. By demonstrating how easily the ideas
can be translated into action, it is a valuable resource for business practitioners, as well as for students taking advanced
management accounting courses.
Edited by Harvard Business School professor Jay W. Lorsch, the preeminent authority on corporate boards, this book gathers the
leading voices from business and academia to address the challenges of governance in the 21st century. We are at a crucial
juncture in the evolution of business and the economy. We must now reshape the structures and practices of business leadership
to avoid going down the same path again. To a large extent this is a question of governance and the role of corporate boards, to
help us wrestle with critical issues like CEO performance and succession, compensation, and forward-looking strategy. In The
Future of Boards, governance sage Jay Lorsch has gathered thought leaders and some of the most experienced voices at Harvard
Business School to describe the moment we are in, identify and analyze the salient issues, and chart a course for the future.
Articles include Bill George on how boardroom conflicts can be understood and managed; Krishna Palepu on how directors can
gain the knowledge necessary to effectively oversee strategy; Lorsch himself and colleague Rakesh Khurana on how boards can
set reasonable compensation while still motivating top talent; and Ken Merchant and Kat Pick on group pathologies in the
boardroom and how to overcome them. The Future of Boards will be must reading for CEOs, business and industry leaders,
policymakers, and anyone involved in influencing and reshaping business in the 21st century.
Business Analysis and Valuation, Third IFRS Edition provides comprehensive coverage on how to use financial statement data in
a variety of business analysis and valuation contexts. The text’s key strength is that it both offers a framework for business
analysis and valuation but also shows how this framework can be applied in a variety of decision-making contexts.The text is
thoroughly IFRS based. For example, the chapters on accounting analysis prepare students for the task of analyzing IFRS-based
financial statements; all numerical examples of accounting adjustments describe adjustments to IFRS-based financial statements;
and the terminology used throughout is IFRS-consistent.Business Analysis and Valuation, Third IFRS Edition is ideal for modules
in financial statement analysis taken by MBA students, Masters in Accounting students, Executive Program participants and upper
level undergraduates in accounting and finance.
Renowned valuation expert Aswath Damodaran reviews the core tools of valuation, examines today’s most difficult estimation
questions and issues, and then systematically addresses the valuation challenges that arise throughout a firm’s lifecycle in The
Dark Side of Valuation: Valuing Young, Distressed and Complex Businesses. In this thoroughly revised edition, he broadens his
perspective to consider all companies that resist easy valuation, highlighting specific types of hard-to-value firms, including
commodity firms, cyclical companies, financial services firms, organizations dependent on intangible assets, and global firms
operating diverse businesses. He covers the entire corporate lifecycle, from “idea” and “nascent growth” companies to those in
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decline and distress, and offers specific guidance for valuing technology, human capital, commodity, and cyclical firms. ·
Accounting for Value teaches investors and analysts how to handle accounting in evaluating equity investments. The book's novel
approach shows that valuation and accounting are much the same: valuation is actually a matter of accounting for value. Laying
aside many of the tools of modern finance the cost-of-capital, the CAPM, and discounted cash flow analysis Stephen Penman
returns to the common-sense principles that have long guided fundamental investing: price is what you pay but value is what you
get; the risk in investing is the risk of paying too much; anchor on what you know rather than speculation; and beware of paying
too much for speculative growth. Penman puts these ideas in touch with the quantification supplied by accounting, producing
practical tools for the intelligent investor. Accounting for value provides protection from paying too much for a stock and clues the
investor in to the likely return from buying growth. Strikingly, the analysis finesses the need to calculate a "cost-of-capital," which
often frustrates the application of modern valuation techniques. Accounting for value recasts "value" versus "growth" investing and
explains such curiosities as why earnings-to-price and book-to-price ratios predict stock returns. By the end of the book, Penman
has the intelligent investor thinking like an intelligent accountant, better equipped to handle the bubbles and crashes of our time.
For accounting regulators, Penman also prescribes a formula for intelligent accounting reform, engaging with such controversial
issues as fair value accounting.
This combined text-workbook is divided into concise learning parts that cover both the why and how of accounting. For use after
the intermediate accounting course, this book supplies full-sized cases based on real world applications, appropriate for graduate
students, professionals, and high-level undergraduate accounting students. It may also be used in a capstone course in a financial
accounting sequence.
Analysis and insights from top thought leaders on a pivotal topic in investing and asset management Valuation is the cornerstone
for investment analysis, and a thorough understanding and correct application of valuation methodologies are critical for long-term
investing success. Edited by two leading valuation experts from CFA Institute, this book brings together the insights and expertise
of some of the most astute and successful investment minds of the past 50 years. From Benjamin Graham, the “father of value
investing,” to Aswath Damodaran, you’ll learn what these investment luminaries have to say about investment valuation
techniques, including earnings and cash flow analysis. Features the best thinking on valuation from the industry’s masters on the
topic, supplemented with dozens of fascinating and instructive real-world examples Comprehensively discusses special valuation
situations, such as real options, employee stock options, highly leveraged firms, corporate takeovers, and more Supplies you with
the tools you need to successfully navigate and thrive in the ever-changing financial markets Is being produced with the full
support and input of CFA Institute, the world’s leading association of investment professionals
Presenting an alternate approach to supply chain management, Lean Supply Chain Management Essentials: A Framework for
Materials Managers explains why the traditional materials planning environment, typically embodied by an Enterprise Resource
Planning (ERP) system, is an ineffective support system for a company that wants to adopt Lean practices. It begins by defining
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supply chain management basics, including roles, objectives, and responsibilities from a traditional framework. Next, it describes
Lean basics and explores the conflicts between Lean and the traditional framework. The book focuses on the materials
management aspects of Lean, such as leveling work into the value stream, heijunka scheduling, standard work, and the concept of
intervals, including Every Part Every Interval (EPEI). By combining traditional materials management tools, such as Sales and
Operations Planning (S&OP), with Lean manufacturing approaches and applying them to different manufacturing environments,
the authors clarify the logic behind why you are doing what you’re doing with Lean components and how they fit together as a
system. Specifically, they explain how to: Determine which leveling strategy to use to smooth production Calculate interval to
determine lot sizes in various production environments Apply Lean to purchasing, warehouse, and logistics areas Use your value
stream map for green initiatives and risk management Replace capacity planning and shop floor control with visual factory,
operator balance charts, EPEI, and plan for every part Illustrating why balancing demand and capacity is better than trying to
balance supply and demand, the book includes a definitive chart that matches Lean tools to the planning and control charts that
have served as the model for ERP systems. It integrates the principles learned from Toyota’s fifty-plus-year journey with Lean
principles to provide the up-to-date understanding required to approach the application of Lean to your supply chain with a
methodology that allows for experimentation, learning, and continuous improvement.
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