Online Library Amazon Pmbok Guide

Amazon Pmbok Guide
"Over the past few years, emerging technology, new
approaches, and rapid market changes disrupted our
ways of working, driving the project management
profession to evolve. Each industry, organization and
project face unique challenges, and team members must
adapt their approaches to successfully manage projects
and deliver results. With this in mind, A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) - Seventh Edition takes a deeper look into the
fundamental concepts and constructs of the profession.
Including both The Standard for Project Management
and the PMBOK® Guide, this edition presents 12
principles of project management and eight project
performance domains that are critical for effectively
delivering project outcomes. This edition of the PMBOK®
Guide: Reflects the full range of development
approaches (predictive, traditional, adaptive, agile,
hybrid, etc.); Devotes an entire section to tailoring
development approaches and processes; Expands the
list of tools and techniques in a new section, "Models,
Methods, and Artifacts"; Focuses on project outcomes, in
addition to deliverables; and Integrates with
PMIstandards+, giving users access to content that
helps them apply the PMBOK® Guide on the job. The
result is a modern guide that betters enables project
team members to be proactive, innovative, and nimble in
delivering project outcomes"-This Combo Pack includes a book, online on-demand
class and more.
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This Paperback Book Is a Low Cost Version - With Black
and White Pages and Illustrations Inside The only book
that gives access to free Real-To-Life Exams Simulator.
Details inside the book. Read & Pass Notes for PMP
Exams is a series with one book dedicated to each of the
Chapters / Knowledge Areas of PMBOK. Thus allowing
you to pick up only the chapter that you feel you need
help with. Please note that this book is based on PMBOK
Guide 6th Edition. There are so many PMP Books, why
should you buy this one? While other books focus on
passing strategy this book focuses on simplicity and
clarity of understanding the concepts. The best way to
guarantee acing the exams. Each concept practically
explained with examples from different domain. Thus
making you practically effective as well. 100's of
illustrations for easy recall and retention and make the
book interesting. Loaded with tips and tricks that you can
actually use. Every chapter ends with a Ninja Drill to
refresh the most important concepts in that Chapter /
Knowledge Area. The only book that gives access to
"Real Exams" like simulator. Details of access inside the
book. This would let you know your improvement areas
as well. Author has over 19,000 certified candidates who
trained under him / his company called PM-Pulse. The
only set of books you would need to buy. They are
complete in all respects (Minus the mindless Exams
Passing strategies and schemes). What is the
philosophy of this book / training? The book is based on
3 simple philosophy. One: if you understand the subject
well you will be able to answer any question, no matter
how complex, that's asked to you on that subject. It's
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much easier to understand the subject than to run
around trying to understand different kinds of questions,
schemes, strategies and jargons to clear PMP Exams.
We have been using this methodology since 2006 with
over 19,000 PMP certified professionals and our
candidates not only pass the exams in first try they also
become practically better in project management due to
"Understanding" the subject. Two: if the subject is
explained in an interesting manner and with a lot of real
world examples people absorb it better and remember it
the longest. Hence these series are filled with apt and
real world examples for every single concept. And Three:
people respond to illustrations and images better than
just plain text. This book is filled with illustrations of
concepts, tips and tricks and mind-maps that will make it
easy for you to understand as well as help you create
image-associations for speedy recalls and retention. Ok!
So who is the author? Maneesh Vijaya, PMP Chief
Consultant, Mentor, Coach and Trainer on Strategy,
Portfolio, Program and Project Management with 25+yr
Experience Founder of PM-Pulse, Global REP of PMI,
USA Founder of "Read & Pass Notes" Founder of the
exams simulation site a2zpm and PM audio sites "PM
Dhwani". Founder and CEO of an IT organization
dedicated to Project and Productivity tools and software
by the name of "Pulse Of IT". What are the other books
by Read & Pass Notes? One book for each of the 10
Knowledge areas and 1 for Project Framework, making a
total of 11 books in this series. Some testimonials
https://www.youtube.com/watch?v=BhOo4P6n31g
https://www.youtube.com/watch?v=e4kf-az3Vjc
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https://www.youtube.com/watch?v=VMNrt94YmjE
This guide will cover the 2021 PMP Exam. This guide
includes access to our e-learning course with over 35
hours of project management education. This e-learning
course will grant you a certificate you can use to apply
for your PMP exam. This guide has over 500 questions
and the e-learning course has over 1000 more questions
with over 430 videos. This guide and course are all you
will need to apply and pass your PMP on the first try.
The PMBOK(R) Guide - Sixth Edition - PMI's flagship
publication has been updated to reflect the latest good
practices in project management. New to the Sixth
Edition, each knowledge area will contain a section
entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate
in project settings. It will also contain more emphasis on
strategic and business knowledge--including discussion
of project management business documents--and
information on the PMI Talent Triangle(TM) and the
essential skills for success in today's market.
Presents the fundamentals of project management as
they apply to a wide variety of projects, covering such
topics as project life cycles, scope definition, activity
schedules, risk identification, and stakeholder
management.
Recent research reveals that organizational change
projects are the fourth most common type of project
undertaken... but only 20% of organizations adopt any
kind of formal organizational change management
practice. It's no wonder that so many organizations suffer
from an inability to adapt to the dynamic needs of
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stakeholders, customers and the marketplace. Studies
show that organizations achieve higher success rates
when they use standardized portfolio, program and
project management techniques in concert with rigorous
change management approaches. Managing Change in
Organizations: A Practice Guide is unique in that it
integrates two traditionally disparate world views on
managing change: organizational development/human
resources and portfolio/program/project management. By
bringing these together, professionals from both worlds
can use project management approaches to effectively
create and manage change. This practice guide begins
by providing the reader with a framework for creating
organizational agility and judging change readiness. It
then explores organizational change from three different
management perspectives: portfolio, program and
project. Using the tested principles found in the latest
editions PMI's The Standard for Portfolio Management,
The Standard for Program Management and A Guide to
the Project Management Body of Knowledge (PMBOK
Guide), this practice guide equips the reader with
practical techniques on successfully designing, creating,
implementing and sustaining organizational change.
Highly approachable and written for a wide range of
audiences, Managing Change in Organizations: A
Practice Guide is of value to anyone whose livelihood
depends on an organization's ability to successfully
change and meet the needs of an evolving business
landscape.
Given the non-readability of the PMBOK® Guide, we
cast ourselves on your mercy as we try to make this
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guide as readable as possible, knowing that you
understand it will never be a great novel that makes you
want to sit down with a glass of fine wine, feet by the fire
and dive into the next chapter. The trade-off will be the
high-value career insights it will give you and the hours it
will save you trying to read the PMBOK® Guide in order
to stay professionally relevant.

Passing the PMP Exam is no easy task, but this
book can make it a lot simpler. This book contains
over 500 exam like questions, full-length mock
exam, and exam tips. The hot topics sections of
Critical Path and Earned Value Management is well
explained and will get you passing the exam on your
first try. This study guide is for the PMP exam based
on the PMBOK Guide 6th edition.
A Guide to the Project Management Body of
KnowledgePMBOK GuideProject Management Inst
Your ultimate go-to project management bible
Perform Be Agile! Time-crunch! Right now, the
business world has never moved so fast and project
managers have never been so much in demand—the
Project Management Institute has estimated that
industries will need at least 87 million employees
with the full spectrum of PM skills by 2027. To help
you meet those needs and expectations in time,
Project Management All-in-One For Dummies
provides with all the hands-on information and
advice you need to take your organizational,
planning, and execution skills to new heights.
Page 6/26

Online Library Amazon Pmbok Guide
Packed with on-point PM wisdom, these 7 minibooks—including the bestselling Project Management
and Agile Project Management For Dummies—help
you and your team hit maximum productivity by razorhoning your skills in sizing, organizing, and
scheduling projects for ultimate effectiveness. You’ll
also find everything you need to overdeliver in a
good way when choosing the right tech and
software, assessing risk, and dodging the pitfalls that
can snarl up even the best-laid plans. Apply formats
and formulas and checklists Manage Continuous
Process Improvement Resolve conflict in teams and
hierarchies Rescue distressed projects
The PMBOK(R) Guide-Sixth Edition - PMI's flagship
publication has been updated to reflect the latest
good practices in project management. New to the
Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these
practices integrate in project settings. It will also
contain more emphasis on strategic and business
knowledge-including discussion of project
management business documents-and information
on the PMI Talent Triangle(TM) and the essential
skills for success in today's market.
Substantially updated for PMBOK(R) Guide Edition
Six, reader and student feedback, this book has
been written as a low-cost alternative 200 question
practice PMP Exam(R) for those studying for the
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PMP(R) Exam (May 2018 version). The exam is
tightly aligned with the PMP Exam(R)'s specification
in its construction. The answer section shows a
process group, knowledge area and specific
PMBOK(R) Guide reference point to make the
process of learning and re-learning easier. The book
is capped off with a one page summary view of the
answers and their associated process group and
knowledge area references. For those studying for
the CAPM(R) Exam, please consider my sample
exam book addressing that exam.
Starting an app development company is one of the
most rewarding things you’ll ever do. Or it sends
you into bankruptcy and despair. If only there was a
guide out there, to help you along the way. This book
is your guide to starting, running, expanding, buying,
and selling a development consulting firm. But not
just any consulting firm, one with a focus on Apple.
Apple has been gaining adoption in businesses
ranging from traditional 5 person start ups to some of
the largest companies in the world. Author Charles
Edge has been there since the days that the Mac
was a dying breed in business, then saw the advent
of the iPhone and iPad, and has consulted for
environments ranging from the home user to the
largest Apple deployments in the world. Now there
are well over 10,000 shops out there consulting on
Apple in business and more appearing every day.
Build, Run, and Sell Your Apple Consulting Practice
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takes you through the journey, from just an idea to
start a company all the way through mergers and
finally into selling your successful and growing Apple
development business. What You'll Learn Create
and deploy grassroots as well as more traditional
marketing plans Engage in the community of
developers and companies that will hire you and vice
versa Effecively buy and sell your time and talents to
grow your business while remaining agile Who This
Book Is For Business owners looking to grow and
diversify their companies as well as developers,
engineers, and designers working on Apple apps
who would like to branch out into starting their own
consulting business.
Passing the exam is no easy task, no matter how
many books or videos you study. You will need to
take exam like questions in order to be prepared for
the real test. This book will give you the exam like
experience you need in order to pass the actual
exam on your first try. Almost all PMP exam
questions are scenarios, which will test your ability to
choose the best answer. The questions in this book
are mostly scenarios and are formatted just like the
actual exam. They will test your skills and knowledge
of selecting the best answer. All questions comes
with a detail explanations of why a choice was
correct and why the others were wrong.
Harold Kerzner’s essential strategies on measuring
project management performance With the growth of
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complex projects, stakeholder involvement, and
advancements in visual-based technology, metrics
and KPIs (key performance indicators) are key
factors in evaluating project performance.
Dashboard reporting systems provide accessible
project performance data, and sharing this vital data
in a concise and consistent manner is a key
communication responsibility of all project managers.
This third edition of Kerzner's groundbreaking work,
Project Management Metrics, KPIs, and
Dashboards: A Guide to Measuring and Monitoring
Project Performance, helps functional managers
gain a thorough grasp of what metrics and KPIs are
and how to use them. Plus, this edition includes new
sections on processing dashboard information,
portfolio management PMO and metrics, and BI tool
flexibility. • Offers comprehensive coverage of the
different dashboard types, design issues, and
applications Provides full-color dashboards from
some of the most successful project management
companies, including IBM, Microsoft, and others
Aligns with PMI’s PMBOK® Guide and stresses
value-driven project management PPT decks are
available by chapter and a test bank will be available
for use in seminar presentations and courses Get
ready to bolster your awareness of what good
metrics management really entails today—and be
armed with the knowledge to measure performance
more effectively.
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To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK(R) Guide) - Sixth
Edition as a bundle with its latest, the Agile Practice Guide.
The PMBOK(R) Guide - Sixth Edition now contains detailed
information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance(R), serves as a
bridge to connect waterfall and agile. Together they are a
powerful tool for project managers. PMBOK(R) Guide - Sixth
Edition The PMBOK(R) Guide - Sixth Edition - PMI's flagship
publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business
knowledge--including discussion of project management
business documents--and information on the PMI Talent
Triangle(TM) and the essential skills for success in today's
market. Agile Practice Guide Agile Practice Guide has been
developed as a resource to understand, evaluate, and use
agile and hybrid agile approaches. This practice guide
provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK(R) Guide)
- Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and
the Agile Alliance.
The all-inclusive guide to exceptional project management
The Fast Forward MBA in Project Management is the
comprehensive guide to real-world project management
methods, tools, and techniques. Practical, easy-to-use, and
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deeply thorough, this book gives you answers you need now.
You'll find the cutting-edge ideas and hard-won wisdom of
one of the field's leading experts, delivered in short, lively
segments that address common management issues. Brief
descriptions of important concepts, tips on real-world
applications, and compact case studies illustrate the most
sought-after skills and the pitfalls you should watch out for.
This new fifth edition features new case studies, new
information on engaging stakeholders, change management,
new guidance on using Agile techniques, and new content
that integrates current events and trends in the project
management sphere. Project management is a complex role,
with seemingly conflicting demands that must be coordinated
into a single, overarching, executable strategy — all within
certain time, resource, and budget constraints. This book
shows you how to get it all together and get it done, with
expert guidance every step of the way. Navigate complex
management issues effectively Master key concepts and realworld applications Learn from case studies of today's leading
experts Keep your project on track, on time, and on budget
From finding the right sponsor to clarifying objectives to
setting a realistic schedule and budget projection, all across
different departments, executive levels, or technical domains,
project management incorporates a wide range of
competencies. The Fast Forward MBA in Project
Management shows you what you need to know, the best
way to do it, and what to watch out for along the way.
This book is based on the PMBOK Guide - Sixth Edition, and
PMP exam content outline released January 2021.Practice
1080 PMP exam questions which includes 635 traditional
project management questions, 355 agile questions, and 70
scrum questions. The PMBOK guide 6th edition is the
definitive reference text for the PMP(R) certification exam. To
accommodate the updated exam content, this book has been
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revised extensively so that exam and PMBOK guide
(including agile practice guide) revisions are taken into
account.This book is meant for anyone preparing for the
PMP(R) certification exam. Whether you are in the final
stages of preparation, interested in familiarizing yourself with
the question formats or simply looking for additional practice
in answering exam questions, this book has you covered.This
book has been structured to coincide with the exam domains
presented in the latest PMP(R) examination content outline,
published by PMI on Jan 2021. Each exam domain covers a
high-level knowledge area essential to carrying out project
management responsibilities. The domains are: Process,
People, and Business Environment. This book includes six
full length practice exams, each with 180 questions followed
with detailed answers. This will partially simulate the
experience of the exam day. When you need to answer 180
questions within a 230 minutes time period. Overall, the book
presents detailed answers and explanations covering the
most up-to-date solutions of critical topics and questions
allowing you to gauge your readiness and avoid surprises on
exam day.
This book is aligned with the 'PMBOK Guide Fourth Edition
2008' (the brown one) and is specifically written for people
who plan to sit for the PMP examination after June 30th of
2009. Brings - Practice exam questions - over 400 throughout
the book; An increased focus on real-world project issues.
An informative introduction for those considering a career in
project management Project Management JumpStart offers a
clear, practical introduction to the complex world of project
management, with an entertaining approach based on realworld application. Fully revised to align with a Guide to the
Project Management Body of Knowledge –PMBOK Guide©,
6th edition, this book provides an overview of the field
followed by an exploration of current best practices. The
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practical focus facilitates retention by directly linking critical
concepts to your everyday work, while the close adherence to
PMBOK guidelines makes this book the perfect starting point
for those considering certification to earn either PMP or
CompTIA Project+ credentials. Project management is a topfive, in-demand skill in today’s workplace, and the demand
has spread far beyond IT to encompass nearly every industry;
any organization that produces goods or services, whether for
profit or not, has a vested interest in ensuring that projects
are completed on time, on budget, and to the satisfaction of
the client—this is the heart of the project management
function. Let Kim Heldman, bestselling author of PMP Study
Guide and CompTIA Project+ Study Guide, walk you through
the basic principles and practices to help you build a strong
foundation for further training. Understand current project
management methods and practices Explore project
management from a practical perspective Delve into
illustrative examples that clarify complex issues Test your
understanding with challenging study questions Trillions of
dollars are invested in various projects around the world each
year, and companies have learned that investing in qualified
project management professionals pays off in every aspect of
the operation. If you’re considering a career in project
management, Project Management JumpStart provides an
excellent introduction to the field and clear direction for your
next steps.
Develop a strong understanding of IT project management as
you learn to apply today’s most effective project
management tools and techniques with the unique approach
found in Schwalbe's INFORMATION TECHNOLOGY
PROJECT MANAGEMENT, 9E. Examine the latest
developments and skills as you prepare for the Project
Management Professional (PMP) or Certified Associate in
Project Management (CAPM) exams. This edition reflects
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content from the latest PMBOK Guide, 6E and the Agile
Practice Guide while providing a meaningful context for
understanding project management. Hundreds of timely
examples highlight IT projects, while discussion, exercises
and cases reinforce learning. Examples from familiar
companies featured in today's news, and a guide to using
Microsoft Project 2016 help you master IT project
management skills that are marketable across the globe.
Important Notice: Media content referenced within the product
description or the product text may not be available in the
ebook version.
Requirements Management: A Practice Guide is a bridge
between A Guide to the Project Management Body of
Knowledge (PMBOK Guide), which speaks to requirements
development and management from a high-level perspective,
and Business Analysis for Practitioners: A Practice Guide,
which describes requirements development and management
at a detailed and practical level. This practice guide is the
middle ground, offering project managers, program
managers, teams members and stakeholders the opportunity
to learn more about the requirements process
The most important PMP exam prep activity is to answer as
many questions as you possibly can. To help you, we have
developed this new book. The 250+ questions come from The
PMI Exam Simulator and they are all based on the most
current PMP Exam that has been in effect since March 2018.
Based on the PMBOK(R) Guide Exam 6th Edition, for the
2019 PMP Exam! Project Management Professional (PMP) is
an internationally recognized professional designation offered
by the Project Management Institute (PMI). As of March 2018,
there are 833,025 active PMP certified individuals and 286
chartered chapters across 210 countries and territories
worldwide. The exam is based on the PMI Project
Management Body of Knowledge. Exam syllabus: The PMP
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exam is based on the PMP Examination Specification, which
describes tasks out of five performance domains: Initiating the
project (13%) Planning the project (24%) Executing the
project (31%)Monitoring and controlling the project
(25%)Closing the project (7%)The exam consists of 200
multiple choice questions written against the PMBOK
specification and the PMP Code of Ethics. The exam is
closed book; no reference materials are allowed. Twenty-five
of the 200 questions on the exam are "sample" questions
used to fine-tune the degree of difficulty and precision of the
exam and as such are not counted for or against a test taker.
These questions are placed randomly throughout the exam.
The test taker is only graded on their proficiency on 175
questions. The numbers in parentheses describe the
percentage of questions for each domain. Item references:
Each exam item (a question with its possible answers) has at
least two references to standard books or other sources of
project management. Most of the questions reference the
PMI A Guide to the Project Management Body of Knowledge
(aka the PMBOK Guide). The PMBOK Guide is currently
(2018) in its sixth edition, and the PMP exam changed in
March 2018 to align with the updated guide.The Project
Management Framework embodies a project life cycle and
five major project management Process Groups: Initiating.
Planning. Executing. Monitoring and Controlling. Closing.
Encompassing a total of 49 processes. Mapped to these five
process groups are ten project management Knowledge
Areas: Project Integration Management Project Scope
Management Project Schedule Management Project Cost
Management Project Quality Management Project Resource
Management Project Communications Management Project
Risk Management Project Procurement Management Project
Stakeholder Management. The processes of these
knowledge areas are described by their inputs, tools and
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techniques, and outputs. The PMBOK also emphasizes the
interaction and interdependence between different process
groups. For example, the outputs from one process may be
used by one or more other processes as inputs. Purpose:
Government, commercial and other organizations employ
PMP certified project managers in an attempt to improve the
success rate of projects in all areas of knowledge, by applying
a standardized and evolving set of project management
principles as contained in PMI's PMBOK Guide.
This valuable companion to the Project Management
Institute's A Guide to the Project Management Body of
Knowledge (PMBOK® Guide)—Sixth Edition presents
comprehensive examples and explanations of the tools and
techniques presented in the PMBOK® Guide. Designed
specifically to assist both new and experienced project
managers in handling all aspects of a project, this title explins
the “how” when it comes to project management theory.
Concrete examples of tools for project managers will fill the
gap in this PM knowledge area and provide necessary
guidance for both practicing project managers and students.
Setting the Standard for Product Management and Marketing
Many of the leading voices in the product management
profession collaborated closely with working product
managers to develop The Guide to the Product Management
and Marketing Body of Knowledge (the ProdBOK(r) Guide).
This effort was enhanced by project management, user
experience, and business analyst thought leaders who further
defined and optimized several essential working relationships
that improve product manager effectiveness. As a result of
this groundbreaking collaboration within the product
management community and across the adjoining
professions, the ProdBOK Guide provides the most
comprehensive view of product management and marketing
as they apply to a wide range of goods and services. The
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resulting standard provides product managers with essential
knowledge to improve the practice of product management
and deliver organizational results. This edition of the
ProdBOK Guide: Introduces a product management lifecycle
for goods and services Encompasses and defines traditional
product development processes such as waterfall, as well as
newer approaches that fall under the Agile umbrella Illustrates
the various inputs and outputs that product managers should
consider at each phase of the product management lifecycle
Highlights how to optimize the working relationship between
product management professionals and our counterparts in
the project, program, portfolio management, user experience,
and business analyst communities Describes essential tools
that product managers should be aware of and utilize as they
work to create value for their Organizations The ProdBOK
Guide represents an industry-wide effort to establish a
standard for the practice of product management. The book
was sponsored by the Association of International Product
Marketing and Management (AIPMM). Founded in 1998,
AIPMM aims to help professionals like you attain a higher
level of knowledge and enhance the results you bring to your
organizations every day. About the Authors Greg Geracie is a
recognized product management thought leader and the
president of Actuation Consulting, a global provider of product
management training, consulting, and advisory services to
some of the world's most well-known organizations. Greg is
the author of the global best seller Take Charge Product
Management and led the development of the ProdBOK Guide
as editor-in-chief. He is also an adjunct professor at DePaul
University in Chicago, Illinois. Steven D. Eppinger is professor
of management science and innovation at the Massachusetts
Institute of Technology (MIT) Sloan School of Management.
Professor Eppinger teaches MIT's executive programs in
product development and complex project management. He
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has co-authored a leading textbook, Product Design and
Development (5th edition, 2012, McGraw-Hill), which is used
by hundreds of universities around the worl
In this newest edition, PMI presents straightforward questions
and answers to the most common questions about project
management, the project management framework, and the
knowledge areas contained within the PMBOK(R) Guide Fifth Edition. This handy reference will help project managers
and students enhance their knowledge in specific areas and
test themselves on issues that are essential to successful
project management.
This book is written by a PMI Education Provider: This book
has passed a quality audit and a business review, and it
completely abides by the PMI REP program.You need to
pass the CAPM exam and you need quality training that'll
help you in your role as a project manager. Georgio
Daccache is the author of several project management books
and online. He is certified as a PMP, PMI-ACP, ITIL, Project+,
and is a Certified Technical Trainer.NOTICE: This book is
designed for the CAPM exam based on PMBOK Guide, sixth
edition.Who this book is for: -Project managers who are
preparing to PASS their PMI-CAPM examination-Project
managers who want to pass their CAPM exam on the first try
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK(R) Guide) - Sixth
Edition as a bundle with its latest, the Agile Practice Guide.
The PMBOK(R) Guide - Sixth Edition now contains detailed
information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance(R), serves as a
bridge to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK(R) Guide Sixth Edition - PMI's flagship publication has been updated to
reflect the latest good practices in project management. New
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to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate in
project settings. It will also contain more emphasis on
strategic and business knowledge--including discussion of
project management business documents--and information
on the PMI Talent Triangle(TM) and the essential skills for
success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use
agile and hybrid agile approaches. This practice guide
provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK(R) Guide)
- Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and
the Agile Alliance.
The PMP Study Guide is a comprehensive study aid for the
upcoming Project Management Professional (PMP)
certification administered by PMI. The book is designed to
prepare readers for the PMP exam, as well as serve as a
good reference for acting project managers. The book will
cover the Project Management Process and Procedures
outlined in A Guide to the Project Management Body of
Knowledge. 5th Edition. Readers will benefit from the detailed
discussion of the wide-range of project management and
exam topics, concepts, and key terms, and will present the
material in a logical manner: each section builds upon
previous sections and a chapter on previous chapters. The
book will cover the exam outline 100%. Each chapter will
include a list of topics covered in that chapter, following by indepth discussion of those objectives, complete with hands-on
Real World Scenarios and How This Applies to Your Current
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Project sidebars. The chapter will conclude with an Exam
Essentials section and comprehensive review questions. The
companion study tools include leading-edge exam prep
software with test engine of practice questions and electronic
flashcards. In addition, there will be over 2 hours of additional
audio. Bonus Content: The book also prepares those
studying for the new Certified Associate in Project
Management (CAPM) program offered by PMI by including
two bonus CAPM exams.
This accessible guide bridges the gap between being a
project manager and becoming a globally recognized Project
Management Professional (PMP). Aligned with A Guide to the
Project Management Body of Knowledge (PMBOK(R) Guide),
Sixth Edition, this book explains the Project Management
Institute's worldwide standard methods, five process groups,
ten knowledge areas, and forty-nine processes and includes
many tips to help prepare for the latest PMP exam. Angel
includes proven strategies for improving project efficiency and
effectiveness, balancing constraints, communicating timely
and accurate project status, and successfully bringing a
project to completion. Real-world case studies followed
throughout the book provide examples, checklists, and
proven project results. Designed for easy learning, the book
contains chapter-opening lists of specific skills covered in the
chapter, Q&A sections filled with bonus information and
helpful tips, real-world experiences that show how to apply
particular skills, and reminders to help in preparation for the
PMP exam.
A Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide) is the go-to resource for project
management practitioners. Reflecting this evolution, The
Standard for Project Management enumerates 12 principles
of project management and the PMBOK(R) Guide - Seventh
Edition is structured around eight project performance
Page 21/26

Online Library Amazon Pmbok Guide
domains. Both the standard and the guide reflect the wide
range of development approaches that lead to value delivery.
This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative,
and nimble in enabling desired project outcomes. This edition
of the PMBOK(R) Guide: reflects the full range of
development approaches (predictive, adaptive, hybrid, etc.);
provides an entire section devoted to tailoring the
development approach and processes; includes an expanded
list of models, methods, and artifacts; focuses on not just
delivering project outputs but also enabling outcomes; and
integrates with PMIstandards+(TM) for information and
standards application content based on project type,
development approach, and industry sector.

This text updates Appendix A for Project 2016
versus 213. The other chapters and pagination are
the same as the original fifth edition. Based on user
feedback, the fifth edition of An Introduction to
Project Management provides a separate chapter for
planning integration and scope management and for
planning time and cost management. Additional
examples are provided for creating work breakdown
structures and schedules. It also includes
information on Basecamp, a free web-based project
management tool, along with a user guide. In
addition to updating many references and examples,
this edition continues to include several popular
features: - Follows the Project Management
Institute's PMBOK(r) Guide, Fifth Edition (2013) Has chapters for each process group and a
comprehensive case study to illustrate applying tools
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and techniques throughout the project life cycle Includes a Guide for using Microsoft Project Provides a free trial of MatchWare's MindView
Business software (www.matchware.com/intropm), a
tool for creating mind maps, Gantt charts, and other
project documents - Uses real-world examples and
references, including opening cases and case wrapups, examples of what went right, what went wrong,
media snapshots, best practices, and video
highlights in each chapter - End of chapter materials
include chapter summaries, quick quizzes,
discussion questions, and exercises, with case
studies provided in Appendix C -Comprehensive,
secure instructor site available with lecture slides,
solution files, test banks, etc. -Free Web site
includes over fifty template files, online quizzes and
games, data files for Microsoft Project, and much
more. Visit the free companion Web site at
www.intropm.com.
You are one-click away from discovering how to get
a PMP certification on your first try. Passing the
PMP® Exam is no easy task, but this book can make
it a lot simpler. PMP Exam Prep teaches you the
latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way.
Designed specifically to ensure you learn faster,
retain more, and pass the PMP exam, the all new
PMP® Exam Prep is based on the PMBOK Guide
6th edition and will provides all the information
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project managers need to thoroughly prepare for and
pass the test. This comprehensive study resource
includes: Procurement management Cost
management S?h?dul? m?n?g?m?nt
C?mmuni??ti?n? management Risk m?n?g?m?nt
Mi???ll?n??u? f?rmul?? A cheat sh??t ?n f?rmul??
Practice questions 200 Questions with Solutions
Over 30 real life examples Exam Tips and Tricks
Explanations for each Question Type Formula Cheat
Sheet Full-length practice test 10 Mock Exams If you
h?v? been looking f?r a way t? become a Pr?j??t
Management Pr?f???i?n?l (PMP), th? content right
h?r? will be ?n eye ???n?r for you. There ?r? b?th
???t? ?nd benefits t? g?tting th? PMP ??rtifi??ti?n.
But, many hiring ?x??rt? ?nd ??rtifi?d ?r?f???i?n?l?
?gr?? th?t b?n?fit? f?r ?utw?igh th? ???t?. Discover
the B?n?fit? ?f d?ing a PMP certification 1. Pr?vid??
Industry r???gniti?n 2. H?l?? ??u l??rn im??rt?nt
?kill? 3. Add? v?lu? t? th? r??um? 4. V?lid?t?? ??ur
d?di??ti?n t? th? j?b 5. C?ntribut?? t? higher in??m?
Own The Most Innovative and up-to-date study
resource PMP® Exam Prep Book. Click Buy Now
With 1-Click or Buy Now to get PMP C?rtifi??ti?n
Exam Prep!
If you want to pass the PMP Exam but don't have a
lot of time for studying keep reading...... You are no
doubt a busy professional with a lot of things going
on! It can be challenging to find the time to read and
study for the Project Management Professional test!
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However, the truth is that the PMP exam is a
challenging exam. It is normal to have some anxiety
about taking this test. Thorough preparation cannot
be overlooked! That is why the author Ralph
Cybulski developed the PMP PMBOK Audio Study
Guide! This Edition is an overview of all PMP
concepts. It comes in text & audio format, so that
you can listen to it wherever life takes you! It's
sections include: Project Management Processes
and the Role of the Project Manager Project
Management Framework Project Management Roles
and Responsibilities Project Management Integration
Project Scope Management Project Cost
Management Project Quality Management Project
Resource Management Project Communications
Management Project Risk Management Project
Procurement Management Project Stakeholder
Management Project Code of Ethics and
Professional Conduct Each section is divided into
subsections making sure all aspects of the exam are
covered! If you listen to or read our study guide, in
addition to pursuing other study methods, we are
confident you will pass the PMP Exam! So go ahead
and scroll up, and click buy for me today! PLEASE
NOTE: When you purchase this title, the
accompanying PDF will be available in your Audible
Library along with the audio.
The sixth edition of An Introduction to Project
Management has been completely updated to follow
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the Project Management Institute's PMBOK(r) Guide
- Sixth Edition (2017). It includes several new
figures, a new section on the PMI talent triangle and
the importance of leadership skills, and a new
section on an agile approach to project planning.
New research, statistics, and real-world examples
are included throughout the book. It also
incorporates updated information and screenshots
from several software tools. Continuing features
include a chapter for each process group and a
comprehensive case study to illustrate applying tools
and techniques throughout the project life cycle.
Each chapter includes several real-world examples
and references, including opening cases and case
wrap-ups, examples of what went right, what went
wrong, media snapshots, best practices, and video
highlights in each chapter. End of chapter materials
include chapter summaries, quick quizzes,
discussion questions, and exercises with case
studies provided in Appendix C. The free student
website includes over fifty template files, online
quizzes, data files for Microsoft Project, and much
more. A comprehensive, secure instructor site is
available with lecture slides, solution files, test
banks, etc.
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